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Executive Summary

The Marion County Parks and Recreation Depart
and goals for the Department. Each Marion County Department was askpdhte heir inaugural

2009 adopted Business Plan Boardof County Commissioneand Administration reviewThis is the

fourth business plan the Department has been asked to perform in recent years, the first was for t
De p ar t operatidn @fHorseskeoLake Park & Retregthe secondort he Count yds ma
Silver Springs and the third was our introductory business plan

This business plan enhances the recommended

approved Ten Year Master Plangreserve what is successful, to improve on what could be better and
to provide a structure to integrate the recreational needs of a growing population. The plan also relat
goals and objectivesmonvey the Department 6s cothemunitynstr at ed

Within the last five years, the Board of County Commissioners, through its Parks and Recreatiol
Departmentwas awarded nearl§s million in grants, which includes funding for the renovation of the
former Forest Library into a community centemd 109.47 acres of park land contributions with an
estimated value of more than $9 million. Additionally, the Commission has partnered with state anc
local governmental agencies to preserve more than 4,800 acres of environmentally sensitive lar
valuedat just over $89 million.

Continued efforts to advance the Marion County Parks and Recreation Department system throug
consistent planning and leadership is criticdconomic Development & Job Creation and Water
Supply Planning & Aquifer Ptection hadbeen i denti fi ed a svo legmslativeCo m
priorities The Departments assisting in those prioritiey lattracting touristeind businesses to Marion
County, enhancing real estate values, reducing taxes, protecting drinking water andgesharigy

costs to name a few.

Finally, the Department will continue to cultivatethe newly established Volunteer in Parks (VIP)
program, Adop#A-Park program and 501(c)3 Friends of Marion County Parks and Recreation, Inc. and
work to finalize a reciprodaagreement with the Marion County School Board and City of Ocala for
shared use of public facilities
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Business Description & Vision

Mission Statement The Parks and Recreation Department serves Marion County residents and
visitors by providingpark facilities, recreation services, park planning and protection of our natural
resources.

Department Vision: Provide affordable, resourdmsed recreation opportunities to residents and
visitors. Foster public / private partnerships to increaperag ci at i on of our Cou
and provide opportunities for capitalisn@ontinuously mprove the facilities, amenities and programs
that will keep visitors coming back time and again.

Department Goals andObjectives
1. To offer highquality, costeffective park and recreation opportunities for citizens and visitors.

a. Establish and maintain a Level of Service standard for park amenities to include passive
and active recreation areisoughdemographi@nalyss.

b. Charge users a reasonable dser consistent with the adopted Fee Resolution.

c. Continue to cultivate the Departmentos
program, AdoptA-Park program and 501(c)3 Friends of Marion County Parks and
Recreation, Inc.

2. To improve existing facilitiesamenities and programs to satisfy current and future demand.

a. To maximize access to parks and recreation facilities for all users.

b. To improve facilities and maximize use based on user mmiitoverage demographics

c. To provide fast, convenient access participants to register for programs during and
after business hours.

d. To obtain and expand recreational opportunities and programs based on user input.

e. Resume operation of five partnership parks including John Van Fleet Park, Kiwanis
Ballfield, Orange L&e Community Park, Salt Springs Civic Association Park and
Shocker Field.

f. Pursue agency accreditation through the National Recreation and Parks Association.

g. To develop and maintain active working relationships with other local, state and federal
agenciesdr the protection of our natural resources.

h. To improve navigability of Departmental web page and provide easily accessible and
relevant information to users.

3. To assist in the development of partnership programs with other local, state, federal agencie
andprivate organizations / businesses.

a. Research local, state and federal programs for community involvement and funding to
encourage use and financial stability.

b. Identify appropriate areas for partnerslfi. reciprocal agreemenwith the Marion
County Schol Board and City of Ocala)



Brief History of the Department: Prior to 1988, Chuck Bowman oversaw the mowing of seven boat
ramps and litter control with a modest staff. After overwhelming support for a $20 million bond
referendum, the Department wasftgd under the umbrella of Facilities Management until 1994 when
the Board made it a stand alone Department. Since that time, three Directors (Richard Noyes, Dr. L
Niblock and Gina Peebles) have brought the Department from its infancy to the prafliession
organization we have today, managiygl5acres andl parks.

FY 10/11- The Department was awarded the Florida Recreation and Park Association (FRPA) Mediz
Excellence Award foOutdoor Timest he De p ar t menewsttser. Brick ICity PAbvenure

Park and Carney Island Recreation and Conservation Area will be featured in the FRPA 2011 Facilit
Showcase.The Wildflower Program was implemented at Carney Island to decrease mowing areas a
well as the associated expenses for the mowing contiatnext area for implementation is the
Baseline Road TrailheadActiveNet, the ofine software purchased in partnership with the City of
Ocala Recreation and Parks Department, went live on Jan. 3, Z@iklsoftware allows park patrons

to purchase thepark pass, reserve pavilions and cabins and register for recreation programs remotely
The Rotary Sportsplex has been selected to host the 13u, 14u and 15u District Tournaments from Ju
16-19; the 15u B State Tournament from Jun€83nd the 13u, 14and 15u State Tournaments from
July 1417. The Confederate Sdkt Statute was relocated from the Marion County Courthouse to the
OcalaMarion County Veterans Memorial Park using private contributioibe Hope Boat Ramp
Dock Improvements including thmomplete removal of the existing wood docks, construction of new
wood docks, floating courtesy docks, and bulkhead repairs is underway and will be complete in April
201Z% funding for this project is provided by the Florida Recreation Development Asgid®aogram

and the Florida Boating Improvement Program. Coehadjoe Park tennis court lighting improvement
were completeds well as stormwater improvements at the Blue Run of Dunnellon Park

FY 09/10- Wrigley Fieldswasfeatured inthe FRPA 2010 Facity Showcase Two federal grants were
received including25,000 for the installation of waterless urinals in parks cewdg (each urinal is
estimated to save more than 40,000 gallohsvater annually and $200,000 LWCF grant for the
purchase of Indepelence Park The Departmentgrtnered with the Office of Greenways & Trails to
construct two additional rental pavilions at the Baseline Road Trailueddvith theMarion County
Sheri ffos Department, Town of Re dddegokth racredtionMa r
programs in the Town of ReddicKmprovements were made at Brick City Adventure Park including
the nstallation of playgrounéquipmenttwo pavilions,a paved parking lot andavedtrail from Lake

Weir Avenueand footballfield lighting. The first annual Sports Ability event for people of all abilities,
jointly hosted by the Florida Disabled Outdoors Association, City of Ocala and Marion County Parks
and Recreation Departments at Carneynidlavas a tremendous succesangnpartici@nts learned for

the first time that, despite their disabilities, they can participate in outdoor recreation activiies
Rotary Sportsplex waskected to host th&0 Year Old Cal Ripken World Seriem addition to 11

other tournaments at the Bellew Sportsplex, Rotary Sportsplex and Wrigley Fieldarion County
partnered with the City of Bellevieor the operation of the Belleview SportspleXhe Department
partnered with Marion County Solid Waste to utilize recycling centers and renegotiatéfaste
Management contract, saving the General Fund an estimated $24,000 perLgadar.Hoffman,
Administrative Manager, was elected as the Florida Recreation and Parks Association Chair beginnir
in 2011. Gina Peebles, Director, was selected to sasvthe Florida Recreation and Parks Association
Legislative Chair for 2012012.

FY 08/097 The Department took over the operation of Brick City Adventure Park and the Belleview
Sportsplex and purchased 40 acre Independence Park, 5.76 acre RainbowrNeaghBark and 5.82
acres at Heagy Burry Boat Ramp. The City of Dunnellon partnered with the County on the purchase



and operation of the Blue Run of Dunnellon property.

FY 07/081 The Department took over the operation of the Rotary Sportsplex and @eeRadk and
added the Recreation Division.

FY 06/077 Wrigley Fields and boat ramps at Carney Island were opened to the public.

Pitfalls i With the recent implementation of ActiveNet, thelore software package jointly purchased

by the Ocala Recreatioand Parks Department and Marion County Parks and Recreation Department
there is an inherent | earning curve for both
between the partners has been a learning experience for all three digiagiz&iven time, and much

trial and error, the system will ultimatepyrovide notable efficiencies for park pass sales, pavilion /
cabin rentals and program registrations

Another pitfall is excessive signage in many parks. Not only do the signsarglegative message,
informing visitors of what they cannot do instead of what they can do, there are too many. Postin:
rules signs at the main access point will alleviate staff time spent on straightening and cleaning sign
but will also draw thevisto6s eye to the i mportant message t

List of Key Department Principals:

Gina Peebles, Director

Jim Couillard, Landscape Architect

Don Hawkins, Operations Manager
LeahHoffman, Administrative Manager

Cahy Norris, Receation Manager

Greg Wiley, Parks & Natutd&Resources Manager
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Definition of the Market

The Marion County Parks and
Recreation Department serves the Total Population Projections by Age
recreational needs of our commurity
providing park facilities, recreatio 140000
programs, park planng and protection 120000
of our natural resources. 100000

80000

Our targetmarket can be divided intg
three distinct segments of users w
reside within Marion County based o 40000
the Parks and Recreation Master PIg 20000
(adopted February 5, 2008): 0 . .
1. Children: users between the -4 5.1 -34 35-54 55-84 85-79 8O+
age of 617 Age Group
2. Adults: users between the ag

of 1864 and 2005 02010 02015 M2020 @2025 @ 2030
3. Seniors: Users over the age
65

50000

Number of Persons

Other users do visit oubeautiful parks and participate in our many recreation prografmsn
surrounding counties anegions This market segmentation was cho®®tause those living within
Marion Countyds borders are the most I|ikely t
provided. Children have an interest in active recreation such as swimming, ball fields, court sports ar
playgrounds. Adu$ will incorporate both active and passive elements in their recreation preference
such as swimming, hiking, fishing and picnicking. Seniors enjoy passive amenities such as hiking
fishing, kayaking and nature observance.

As the adopted Master Plan ssthis data shows how the age groups of the general population are
distributed and how roughly 37 percent of our population is over the age of 55. This is a significant
factor for facility planning pur posecgiownsitist he
important to recognize the expected shift in the demographics as well. Based on the quick overview
the data, it is apparent that the age groups are expected to change significantly with almost half o
Mari on Countyds pheagedf 85 Na only toes thiseshow theegrowing age of our
population, it shows the need to be age specific when planning park and recreation facilities (pg. 2:
and 25 respectively).

Census 2010 data shows an i nc ta®ad everdolir pdvtant ump n
to 10.9 percent).
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Desciption of Products and Service Processes

The Marion County Parks and Recreation Department is compois@de divisions: Operations,
Parks & Natural Resources, Recreation, Parks DesignAdnainistration. The attached brochure
provides a parks map, with amenities, a park pass application and general departmental information.

The Operations Division is responsible for providing building and ground maintenance services for
keeping recreatiwal facilities safe, functional and attractive for residents and visitors. Managing more
than 2,400 acres of both Countywmed / leased land, including 4ictive recreation sites, our parks
feature a wide range of both passive and active recreation oppied. The primary function of the
division staff is to focus on public safety while maintaining facilities to the highest standards while
keeping operational costs to a minimum. Along with the-tdegay maintenance responsibilities,
division staff maage over 200 acres of athletic turf; remove trash / debris / fallen trees; inspect /
maintain boat ramps, docks, swim beaches and playgrounds; collect and deposit user fees; moni
contractual services (mowing / restroom cleaning) and public water system

The Parks & Natural Resources Divisionis responsible for managing the natural resources of all
County parks and natural areasn d e r t he De par.t e diviion coprdimatess d i
supervises and performs field and other program activitiageceto environmental protection, resource
management and management of County controlled property. An essential function of the division is t
establish and maintain good working relationships with state and federal resource manageme
agencies. Utilimg the expertise and resources of these agencies is essential for the County to mainta
safe, healthy ecosystems while keeping cost to a minimum.

The Parks Design Divisionprovides professional design and technical oversight for the management
anddee | opment of the Countyds public park, cons
division undertakes the planning, design, and construction management of new spaces or the redes
of existing spaces. This work includes:
. Mapping and spatianalysis;
. Demographic research and population planning;
. Prepare park improvement designs, feasibility studies, and cost analysis;
. Collaboration with private consultants, architeagineers, County staff, other agencies,
residents and key stakeholders;
. Determining the scope of work, preparing cost estimates, gathering base survey informatior
writing technical specifications, drafting, signing and sealing bid and construction documents,
awarding contracts and conducting overall project management;.

The Landscape Architect is the only permanent position within the Parks Design Division and has :
primary function of fulfilling the Parks Design Division mission: create quality and safe recreational
development and a viable Coumyde environment through:

« Ef ficient management of the Departmentds C



. Responsive professional planning, design, permitting, and project management;

. Updating and implementation of the Marion County Parks and Recreation Master Plan;

. Manage Marion County Parksapital improvement projects to ensure costs remain within
budget and projects completed on schedule;

Secondary functions of the Parks Design Division include:

. Assists with Parks and Recreation Department public relations and webpage development;

. Particpation in the Development Review Committee process reviewing over 80 separate Lanc
Development Code regulations for compliance;

. Providing public education regarding Flori&faendly Landscaping, efficient use of irrigation,
and protection of trees and nagtihabitats during construction;

. Represent Marion County Administration with Water Resource coordination;

. Member of the Marion County Water Resources Committee and the Fertilizer Task Force.

The Recreation Division provides recreational opportunities, whienhance the quality of life for the
residents of Marion County. Tt vi si onds task is to offer qua
life long lessons to its participants utilizing viable resources available in our county. The division acts
as a liaison with community groups, youth associations wdl government agencies to provide
recreational services tmderservedommunitiego creae a sense of community.

Finally, Parks Administration provides administrative support for the departmediuding providing

excellent customer servicgccountsreceivable, reservations, grant writing and administration,
procurement and contract management.

10
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Organization & Management

Marion County Parks & Recreation Department
2011 Proposed Onganizational Chart

Diractor {23)
I I | I I 1
Oparations Park & Nat. Res. Recreation Agministratve Landscape
Manager (23] Manager (20) Manager (21) Manager (20) Architect (25)
—
| |
Park Rangesr — 3 Park & Nat. Res. FRecreation Admin 5@t
(18] H Specialist {14) Specialist {15) Assistant [13)
Farks Fiecreation Leader Saal Asslstant IV
Warker IV -5 (10} Il — seasonal (T} {1y
Farks Services IRecreation Leader |
Worker Il - 9 (3) —seasoral (4)
Farks Services
Worker Il -7 {5}

Park Cperations
Specialist— 2 (15)

Gina Peebleshas been employed by the Marion County Parks Radreation
Department since August 2000. Over the years, she held the position of Staff
Assistant IV, Project Coordinator Il, Administrative Manager and Parks and
Recreation Director. Gina has a Bachelors Degree in Business Administration
from Saint LeoUniversity and is licensed as a Certified Parks & Recreation
Professional (CPRP) and Florida Notary Public. For more than eight years, Gina
has been writing and administering parks related grants, totaling in excess of $4
million. She is responsible far he pr epar ati on o fYeat he
Capital Improvement Projects Schedule. Through the Parks and Recreation
Advisory Council, she is drafting a legal agreement for reciprocal use of facilities
with the Marion County School Board, Marion Countyl&ity of Ocala

11



Gina's professional affiliations include being a graduate of Leadership Ocala / Marion (LOM) Class
XX, serving as themmediate pasChair of the LOM Board of Regents, educating State and Federal
elected officials on issues effecting Mm County, teaching "8 grade economics through Jr.
Achievement, participating in the annual Altrusa Régdserving as the Florida Recreation and Parks
Association Legislative Chair, t h end @ér Chantber ®fn 6 S
Commerce Governmental Affairs Committee. She is also a member of the National Recreation an
Parks Association.

Jim Couillard a Florida Registered Landscape Architect (LA6666758) and brings
over 14 years of professional experience to the department tredasly fully-time
employee in the Parks Design Division. Mr. Couillard provides professional design
and technical oversight for t he mana
public parks, conservation lands, and recreation facilities. The Desigsiodivi
undertakes the design and construction management of new spaces or the redesic
of existing spaces along with geographic and spatial mapping, site analysis,
feasibility studies, and presents findings required to fulfill the mission of the Parks
and Rereation Department.

Jim received his Bachelors of Landscape Architecture with Honors from the University of Florida after
serving five years in the United States Army as an Infantry Squad Leader, Mechanized.

He is an active member with the Floridhdpter of the American Society of Landscape Architécts
Public Relations and Awareness Committee, the Florida Native Plant Societgdscape Awards
Committee Chairman, the Florida Yards & Neighborhood Advisory Committee, the Boy Scouts of
Americal DenLeader, and is a Board Member of the Friends of Marion County Parks, Inc. 501c3.

Don Hawkinshas served in the operations and maintenance field for more than 30
years. Responsible for ti@perations DivisionPon directly supervises three Park
Rangers,who are working supervisors and two Park Operations Specialists, one
who focuses on capital projects and the other who manages KP Hole Park. The
Division is tesked to keep more than4R0 acres of recreational facilities safe,
functional and attractive faesidents and visitors.

Don serves on th&otary Sportsplex BoardEmployee Emergency Fund Board and
Wildland Fire Task Force Team.

Leah Hoffmaris theD e p a r t Adminidtratige Manager. He&0 year prks and
recreation career started with thé&yCof St. Pete Beach, where she held several
tittes and positions. After 17 yearshe moed to the City of Tampa Parks
Department where she was responsible for Park operations in the southern half o
the City. This opportunity broadened her knowledgd ability coming from a
small community of 10,000 to one of over 450,000. In 280@, accepted Parks

and Recreation Superintendeposition with the City of Wichita, Kansaand
returned to Pinellas County as th@iperations Managen 2002.

Leah eceived her Bachelors of Science Degree from Auburn University, Auburn, Alabama and het
Master of Arts Degree from Southern Methodist University, Dallas, Teghsis certified as a State of
Florida Department of Education Professional Educatod as a Certified Park and Recreation

12



Professional. She has memberships in the Florida Recreation and Parks AssocaattbNational
Recreation and PaskAssociation. She is active in her community as a membeéheofFt. King
Kiwanis Club and Rotary Sportsplexo&rd

Cathy Norrishas more than@years of experience in the Recreation fi€ld,of

which in upper management. As our first Recreation Manager, Cathy has brought
the Division from its infancy to a well respected, integral part of the Department.
Shesupervises one full time Recreation Specialist and supplements the rest of hel
staffing needs through seasonal, or temporary staff, and contra@athy has a
Bachel or 6 $leallheRhysieak Educatioand Recreation with a Minor in
Sociology fromthe University of Maine.

Cathy has been an active member of the Florida Recreation and Parks Associatiol
since 1984, serving as the Central Region Director from-2006 and District IV
Director from 20022004. She has also volunteered for two year€ertification Chair, six years on

the Certification Board/Committee and FRPA State Conference Committee Chair for 2001, 2005 an
2010; and FRPA Operational Task Force Chair.

Greg Wiley has B years of experience with the Marion County Parks and

Receati on Department. Currently, Gr ec
Natural Resources Manager, supervising a Parks and Natural Resources Specialis
He began his government al career with

provided interventio and prevention programs forragk youth.

Greg has a Florida Prescribe Burners Permit and is CPR / First Aid certified. He is
actively involved in the Florida Black Bear Scenic Byway, Keep Marion Beautiful,
Save Lake Weir, Ocala Recreation Commissiriends of the Ocala National
Forest and Lake Weir High Booster.

13
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Marketing and Customer Service

The Parks and Recreatio
Depart ment 6is to gdise Traffic Counts
awareness of the passive and actj 800,000
recreational opportunities availabl| 7co0.c00

within their Marion County parks| 600,000
system. The number of users hj °00.0%
increased due to the current state of { “°%°%°
economy, as is evident by thgaffic | >
Countchart provided. fﬁﬂﬁgﬁ i

Currently, all departmental outgoing €
mail offers an opportunity for
customers to provide feedbacKhe six question survey is monitor@nthlyto implement changes or
suggestions and provided praise to appropriate staff for a job well done. This survey was developed
the spring of 2009 and was originally considered during a 2005 business pldue foperation of
Horseshoe Lake Park & RetreatAdditionally, customer service surveys and recreation program
surveys are offered to participantBhe vast majority othe threesurvey responses are positive.

02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10

Marketing Plan
Without a fafreaching markiing plan, potential users will not be aware of theirks and recreation
offerings. The depart ment 6s mar dixeitferent pettodsr at egy i s ba

@ L Printed brochures distributed through hoteliers, chambers of commerce, retail stores
el offering oudoor gear, the Tourist Development Council, realtors and government offices.

This information is also distributed during special events sudpeaking engagementbe

Springs Festival Parade of Seniorsthe Villages Outdoor Expo, OTOW events, Master

Gardener Spring Festival, Kidfettind Get to Know Your Government Dayrhese sources

are used because they are where people come to collect information. These brochure

provide general information on all parksd services currently offered

2. The Comt y6s | nf or maDepantmenthese impgiementddsgogle map
software for the Parks and Recreat i-&iendD@aviner t m
information The new web page allowssers to click on the recreational opporturafytheir choice
(i.e. boat ramps, baseball fields, playgrounds, swim beaches) and only those parks offering tho:
amenities will be viewethus finding the best location for their desired recreational experience

3. On Jan. 3, 2011, the Department, in coapen with the City of Ocala

Recreation antParks Departmentvent live on our jointly purchaseamhline software Online -

Services
Parks & Recreation

14



package This softwareallows participants to register for programs, purchase park passes and reserve
pavilions fieldsand cabins during arafter business hours.

THE TIMES 4. In cooperation with the City of Ocala Recreation and Parks Department,
o — ~——® The Fun Timess distributed to 70,000+ Ocala Electric Utilities and Marion
——=—==="== County Utilities customers. The Departments utilize this form of advertising each
= = guarter and alternate paymdigttween the two entitiesThis is an extremely cost

Ses BRSNS mec effective approach to reach many families without the added expense of postage.

- pm——  D. E-newsletters, including the Outdoor Times a .3 iz:::r-;_
== 4. County Connection offers the ability to wgid interested S—
e Citizens on the happenings of the department with nom ss==

indirect costs associated. A

6. Identifying and programming for underserved populations (i.e. hc
school groups and remote areas) ensures minimal competition between
private and pbhl i ¢ or gani zations. Wor ki n: hur
activity for an outlying community, is an effective way to reaahcommunity in
a safe, nosthreatening environment.
7. Initiate an oAl i ne shop through the Dep avisttodiariod s Vv
Countybdés beauti ful par ks. Me r ¢ h aandiCamey Iskrmr r e
8. The Friends of Marion County Parks and Recreation, Inc. hesently created a Facebook

page, printed brochures and are developing la page to work in partnership with the Marion County
Parks and Recreation Department to provide volunteer and financial support for the preservation ar
i mprovement of Marion Countyds parks and recr

0. Park users with smart phones will soawvé the capability to scan QR codes, located on park
kiosks and in brochures, to obtain trail maps or other relavent, park specific, information.
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Marion
Count

FLORIDA

Financial Management Performance M easures Benchmarksand
Comparatives

Financial Management

The financial reports provided on the following
pages indicate the fiscal year operating expens
and revenues generated by each park from
FYO05/06 to the present. The Revenue chart, | ****

below, graphically indicates the steady increas ~ ******
in park revenues since FY04/@&ealing a 100+| >
percent increase within six years. $200,000

5-

04/05 05/06 06/07 07/08 08/09 09/10

Revenues

$1,200,000

$1,000,000

Performance Measuresand Benchmarks
According to the Florida Benchmark ConsortigieBBC), Marion County maintains fewetive and

passive parktan otheparticipating counties and moitegan five time of ourparkacres (15%)are
maintained by contractotban the next comparable county, which is Col[886). Maintenanceosts

per acre are more than $2,000 less than the state average making our operating expenditures per cap
costs the lowest reped.

Comparatives
On March 8, 2011, Parks and Recreation Director, Gina Peebles, met with J. Pat Plocek, Leon County

Parks and Recreation Director to learn from e
borrowed from Leon County Parks andcRsation should be considered for implementation by Marion
County Parks and Recreation:

1. EI'i mi nate negative signage (i .e. fAdesignat
2. Encouraged staff tperformfipeer sroeviTehw s i ns p e citotherparkal | ow
that they are not normally assigned to, and also makes them aware of items to look for in their
parks of responsibility.
3. Implement automatic restroom locks (restrooms lock automatically at designated time; however
they still allow occuparstto exit) which deters after hours vandalism.
4. Replace pad locks with Grand Master pad locks to allow staff to have one department key
instead of a key ring full.
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Parks & Recreation YTD Expense / Revenue Report thru 4th Gitr FY 09-10

i Personnel | Operating | | Het Galn [
Facilities | Sub Totaks Ravenue
Sorvicog :k Logs |
rnd
Chiaimine Park 1,740.73 C30.58 0.00 000! . -2 530.31
Dciiawaha Community Park B9.53 3,019.52 i0.00 0.00
Ralnbow Neighibortood Park 1,448. 7,6i04.98 0.00] 55, 336.84]
‘Wialrsdale Park 3.371.97 5 454, 04 ﬂ.l:ﬂ 0.00
=
n 'an DUUren

Cowgar Park

Fliemin Community Park

Forest Community Gemtes'Zandhill Fark

Jahin Van Fleet Sports Complex

Khanis Beach

Dmm ark

McCall Balfield (McPherson Flelds)

Dcilawaha Ballfiekis

[¥r] Biossom Hills e

e n
REE! Russall Flald
Salt Community Park

T

= T
W_H. Wi Park ﬂ.l:ﬂ 7,259.90|
et

B CETIEREN PR IR ]
Brick Clty Park 0. 0601 328,50127|
CDH'IEE Park . 71,701 .E_E
Faort Klng Matonal Histoee Landmark . 0L.00]
areTe Landing e — T

K.P. Hole Park

0.00] 358, 36540

Cwange Lake Cweriook

0.00

]

0.00

5|

Vetaran's Memorial Park

mﬁm_

0.00] 17447605
Doa] 4523615
[ =T

Camey lsland Recrealion & Cons. 0.00) 303
Horseshoe Lake Park & Retnaal 0.00 40
= ] b3
Shver 5 Cons=rdation Area 0.00]  12,590.95]
0.00 JIEGE.‘!-!I 0.
ne ; Nk i 1
Marshiall Swamp Trallhead 0.00 851738 [
e R !

‘Walsr Access
BluE FRun Park [ TUbers EXt)

a.00]

12,646.72

Eureka East & West Boat Ram
HEagy-Hury Bodt Ramp

0.0

5,540.72

Hope Boat Ramp

Moorhead Boat Ramp

MDEs BILT Rorth & South Boat Fam
THange Spiinge Boa Hamg

Other

Ceniral Malnmenance &1
NEnance

Parks Administration
Parks Dilvision
Parks Matural Respunces Division

Parks Recreation Division

SE B0th Ave (WRA) Trall

South Mainienance Shop

Tree Mi Fund

YT Departmant Totaks

Unaudiisd Financial Report of Expense & Revenus preparsd 11232010
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Parks & Recreation YTD Expense [ Revenue Report October 2008 - September 2009

smTulnnl Revenus I Het Gain |
Facilities |
borhood
Chamire Fark 0.00 000 0.00 159267 OO0 159267
Ociiawaha Comimunity Fark c.ﬁ 1@ c.ﬁ 5,504 44 c.ﬁ -5.004.44
NOE SpNE. T (R ] R kR
Falnbow Helghibomaood Park 0.00 5 425 20 0.00 557658 ] I
Welrsaale Park u.d .00 u.ml 8,166.58 0.00]  -8,166.55
C
1 an Luaren i) oo | [l [l
Colgar Park c.ﬂ }ﬂ ] =R
Fleminginn Comimunity Park 0.00 D00 [ .ml 15,387 44
I ; LN
i Van FIeet Sporis Complex 0.00 000 0,00 235291
Khwanis Beach 0.00 000 0.00 415452
Libesty Commurity Park 0.00 D00 oo 2533219
Ocilawaha Bamekis c.ﬂ :ﬂ 0.00 3,567.58
Cwange Bios50m Hills (TEre 0.00 000 0.00 Z1E.15,
nge i I I (A=
Falph Russall Flakd [ | 000 .00 SVALUE!
Salt Sonngs Communiy Park 0.00 000 0.00 38625
SNOMET Park 0.00 000 c.ﬁ 2 B06. 92
Vel ] T
WH Wl Fark 0.00] 0.00] 000 7.oe0ss|
et
EEED Com 0.00 0.0
Coehadoe Park 0.00 000 3006500 37650,
Fori King Habional Histoac Landmark c.ﬁ }ﬁ £87.95, [
m‘ﬂm—a g I el 3 | T ;
K.P. Hoke Fark [ 141 52774 410,216 0 511,52
[Crange Lake OVerook (e} [ L.00] [ -2 36535
Wayside Park [Ocala Boat Bzsin

Veteran's Memonal Park
Fledds

ona
Camey lsland Recrealion & Cons.

Horseshos Lake Park & Retreat 39, 740,30
Slver River State Park 0. 2 BiE.92
TIvel SRNNgs Lonservanon Ared 1

|14

g
Marshall Swamp Trallhead

i

P
I
L]
L]

‘Walsr Accass
Biue Fun Park EE Ext)
Eurska East & West Boat RE'HF‘E
He: umy Boat Ramy
Fiope Boarkamp
\Moorhead BoatRamp |
Miess BluT Morth & South Boat Ram
T L ——

Oiver

Ceniral Malmenancs EEI

Horf Mainienance Shop
o

Parks & Matural Resources Division
Parks & Recreation fund
Recreation Division

e

[SE GO AW [oares) tan |
South Maimienance E

YT Departmant Totaks

£ |4
k| |d

'™ T

Hﬁ{ﬁ
Hel

(=118

TET.05

0.00 177432 000 1245185 000 1745165
0.00 nﬂ 0.00]  51,00680] 2045833 1056647
I ] ! z mﬂ—g e

0.00 0.00 T1oa.00] 998 60118 O.00] 798 501.18)
] 0.00 4053.00] _141,910.06 0.00] -141,910.06

.00 0,00
0.00 000
[E1] 000

Unazudited Financial Report of Expenss & Revenus preparad 111003



Parks & Recreation YT Fyxnense | Revenue Renort Oct. 2007 - Sen. 20008 (Perind 13)

Facilities Parsonnal | ‘Oparating Capital | Capital Capital | [E—— | R I Wel Gain |
Sorvices oiners | Coulpment Logy |
Dorhood
Chaimire Park 713779 00| c.ﬂ nﬂ 0.0 213779 ooa] 213709
‘Diiiawaha Community Pank 7 B3A.75 7 330,04 0.00 0.00 0.0 5 17780 ooal 5177
nge Sanings: 1A I eI I ; LA § ; S 5|
Wellsaale Park 4,957.74 474795 00| To0] ood 800565 om0 800569
Community _ _ |
[Ben[@min Louls Van Duuren Paik BE 05 .00 u.ﬂ nﬂﬂl 0.00 EAEHS 0.0 EBEBS
'En_la_ﬂﬁhr i ) m ] m
Flemingion Community Park L13041]  13,596.67 0.00 0,00 [
Ha Beach 27.740.05 8,597.71 c.ﬁ 0.00 0.
n el T3 I
Fhwanis Beach BOS 11,105.88 .00 000
Libesty Commurity Park EDB3TE| 1201336 =Eraasn 1.332_.??'
e B — TR T T
Orange Elossom Hils (M=) .00 0,00
Orange Lake Communily Park 0.00 }E'
Ralph Russell Fliek] 0.00 0.00
'ﬁ%mm R

Fort King Mational Histodc Landmark

[
0.0/

i
12,195 52] 737

GOME'S Laru:lﬁ

; [ 1
Shookar Park (.ﬂ }ﬂ 1 .
Shvar 5 Shoras Park 0. 00 (.00 1 . F
H. I 1 1 A9 T
Ddafrict — _
Belleyiew ig CI:!'“TE ﬂ 0. 0601 1.5_3’5.33 10.00] -1 536,68
Brick Clty Park N 0.0 18,565.01 i0.00] -18,565.01
.0 | | |
.00

0.0D
-2 458.47

Crange Lake Overiook (fubure)
Ray Wayside Park [Dcala Boat Basing

SR e S—

LO0) 332 1455

[1 3

u.ml ?:z:msxs 55,
2078.71] 183,087.45

AW ol

322 145.53

Wrigley Fledds

23746.00] 252 B46AE

Reglonal —
CE% |sland Recreation & Cons. 0.00) 45054075] 124 607.06] -336 33360
Slver River State Park 0.00 1,536.88 i0.00 -1,536.68
Slvar 5 Conservation Area 0.00 30000, i0.00 -300.00
TeG mWay

Trallhead 0.00 5. 00635 i0.00 -5 006.35

gﬂ e moad Tralhead ! ! - .
Marshall Swamp Trallhead 0.00 11,630.36 i0.00 -11 530,36
0.00 5,199.90 i0.00 -5,199.90

BAT) Ave Tralnead
_Wafer

ALCAEE

Biue Fun Park E Ext) iE
Eureka Easl & West Boat Fla'nps N[
Hegi—_ﬂu | Boat Hiﬂp
Hope Boat Ram
MiEs BT Morth & South EDE‘IHE'HE 3ﬂ,933.ﬂ_4 2334797 -7 SO0.07
mﬁ oog__ azsias u.ml 2 F1EL

Erares [1 1) A Dl
Norm Malnienance SE 0. CHD) 155, 545,79
Parks Adminishraton 7124562 1 20186/

EBOUIGES: 4 T B L
Parks & Recrealion fund I:I.ﬂ_l:l
Regreation Division L 125, 101.98
SE S0th Awve Trall 0. 0N 151697
Qe 1 B )
Trea MT Fund ﬂ.ll]l E'?:IIES.UEI
¥TD D Ti : L

UNAUDITED FINANCIAL FIGURES
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B0

piReE [

121,650.17

Kl

4.386.01

14.458.41 i0.00 0.00 1] 15,834 42

2,813,

3E15.03

o

4 L

11

iz u.ml 11 T z
o]

55355 0.0 uﬁl i
Beia i)

. 1.

31,312.39

I %914.[}8 ﬂ.D:]I 000

KF Hole Park 32 98
Libsarty Community Park k] i ! Z
Marshal Swamp Trallhead 175517 5,054,089 1000/ 0.00 0. [ 26
Moorehead Doal ramp 2 0. b &R [} L& 1] [
Miass BIUT Morth & South Boat Ramp 13,181.32 1023794 {000/ ] 000 A10.26
E E I FEL BT K -F.'l RKi| Li| LR 45 ol
Crange Spangs Park 1,437.47 3,457 21 10.00 LK 0.00 4,904 58
[Tranie Spnngs Hoal raEmp T oo Rl Re ™ o A
Park's Rereaion Division {000/ 0.00 00D 7990295
s ralhead RKi| L] LR i
Fay Wayside Park (Ocala Boat Basing ¥ {000/ 0L.00 00D 61,502 15
SE ol AVEniUe i’ X R W) LN ki
Sitwar Spings Conservation Area 0.00 T25.00, i0.00 0.00 CLOOH T25.00)
(Tubers Cafl | DIUE Teun Dar] R R Ae o ] s §
Weleran's Memorial Park 14 758.70 24 475.35] {000/ ] 000 39 27398
TEEnaE ol e AK]| I iy L
W H. Wllowghby Park G100 L Li] LLCHH =1
[Wrigley Flekis Ref I e e I T ) et ) N v o] [
Bdth Awe Trallhead - .00 1], L] L L] LI 131 56
Racreation Sub-Totals

on-Tecraato
TEniral MakEnance Thop
MicPherson Complex Fcids

Mo Malmenance Shop

[ 1.055,053.51]

232,455 20]

R IR
noal _ 1.i7aed
T TR
T T
] T
T PR
51, T3
= =
1730, =]
i m
R ;
ToaE.
PR
Lt
I
T
o

UMALDITED FINAMNCIAL FIGURES
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Facilities
Recreation

Banyon Trall Head 309235 a.00] 700
Baseline Tral Head 34 790 35 0.0 .00
Benjamin an Duren Park =N 0.00 0.00)
Camey Isiand Park B, 754.13 0.00 0.00
CHGtmire Park .00 0.00 0.

Park 8,625 65, 0.00 0.00
Eu‘eEaHﬁHaﬂpﬁ 1R ; 0|
FrEmngon Pank 8,697.60 T.00] 000
GOres Landing 358077 0.0 000
Hampton Beach 343 10 0.00 0.00
Heaqy-Bury Boat Ramp .'."EI:I_I 0.00 .00
Hope Baat Ramp 205 62 0.00 0.00
Fomseshoe Lake Dark iERH] ! Iy
KP Hole Park 112,857.30) 72 6 7.00 ]
Lib=ry Communiy Fark 7 09505, 0.0 .00 i
Wiarshall Trall Head 7 592 44 0.00 0.00 I
Weoorehead Boal Ra J 3,335.10) 0.00 0. .00
Mioss EAUT Boal Fame & Pak (N5 | 37 753,47 0.00 0.00 £
Drange Binssom Park I | I 0| Py
Orange Springs Park 354775, .00 a.00 0.00
Drange Spings Boal fam 11149 0.0 .00, 0.0
Pecan Trall Head IR 0.00 0.00) 0.00
Fiay Wayside Boal Ramp & Park i 78,340 BT 0.00 0.00 78
Riotary Sporisplex 0o 300,00 0.00 0. 0.00
SE BOM AVenue u.ml 0.00 0.00 0.00
[Eadin Romman_ i b ! 0 !
Tubers Ext TEB.ES a.0a] 7.00 a.00]
VElErais Park 16,436 4 0.0 .00 0.0
Welrsdaie Park 4337 2 0.00 0.00 0.00 I:
Wiloughioy Park 25726 0.00 0. 0.00 2
Wiigey Flelis Fark 1,319.63 0.00 0.00 0.0 415,
[E4th Ave Trall Head R3] 0| .
[Recreafion SubTotts I 353553 %8]  1837280] 0.50] %0.00] 8E5550 67] 533,058 34] 53745233

Non-Recreation _ - _ _
Courthouse Complex a5e.00] u.ﬂ 0.00 0.00
[ o 21 700 13
WCPNerson Complex 305565 7.0 T.00 0.00
Horih Malntenance Shop 3 571,66 o0 .00 L.00|
Park Cfice _ 165,090 31 103,70 0.00] 4963100
Fisk Management OMos .00 0.00 [ .00 000
Souin Malnienancs Shop PR | .00 0.00) ml_ul 144 006,55
HON-RECTEST0N SUD-106EE | L R | TOT0] []
Belleview Sporspies EEES 0.0 0.00) 000
[Brick Ciiy Park 310,63 0.00 0. 0.00)
Coehadioe Park 318,03 0.00 0.00 0.00)
Cunnelion Littie Leage o ! 0
Emie Mills Park 0.00 7.0 T.00 0.00
Fort King Park 1315.03 o0 .00 ]
Jarvey Gantt Park 000 0.00 0.00) 0.00)
John Wan Fleet | East Manon LL] BEL11 0.00 0.00) 0.00]
Johnson Beach 0 0.00 0.00 0.00 0.00
KIwaris (L egon] Beach il FREES | ! 0
Dcala Greansways Disc Goif 000 0.00] 0.0
Dcklzwaha [Kiwaris) Bafiekd 1206 0.0 0.0
Dchlawana Park E1Z05 0.00 .00,
DrEnge Lake Balmeld STEAD 0.00 0.00)
Ralph Rissel Baifed 27774 0.00 132070,
Gail 5§ Dark 310,03 0.00 0.00
T iR | ; 700

Silver Shores 1,126.30 0.0 000
SIlVEr River Park 1,319.63 0.00 0.00)
Dier Recreation Sub-Tolals FEIET ] 000 13070

Department Totals

;




Fund number:| 000001
Department number: 8120
Department name:|Parks and Recreation
Place completed worksheet in business plan template section four.
Forecast
Cument  yolume

List Services provided: wolume 201112 Variance
Adopt-A-Park a a8 )
Bid / Qucte ' RFP | RFQ 25 25 1]
Board of County Commissioners Meeting 24 24 1]
Brochures. 1 1 1]
Budget Defense 1 1 1]
Budget Preparation 1 1 1]
Building / Grounds Inspection ! Repairs B.525 B.525 1]
Cash Handling / Transmittal Preparation 520 520 1]
Construction 250 250 1]
Customer Senvice - Telephone 30,877 30877 0
Customer Senvice - In Person 720438 | 270,438 1]
Development Review - Site Plan Review 165 165 1]
Dock/Boat Ramp Inspection f Repairs [=23] =] 1]
Exotic/invasive Plant Control 18 18 1]
Facility Reservations 628 628 1]
Fencing/Posted Signs 45 45 1]
Field Lining - Baseball / Softball 200 200 1]
Fiedd Lining - Football / Soccer 200 200 1]
Forest Advisory Council Mesting 12 12 1]
Fun Times 4 4 1]
Imeentory 1 1 1]
Lease | Agreement / Confract L El 1]
Media Advisories 43 43 1]
Monitor DEP Well Systems 12 12 1]
Cutdoor Times 12 12 1]
Park Partnership Program 1 1 1]

department business plan worksheet 201 0wieeldd-forecast service volume

pa2ez2011
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Marion County Board of County Commissioners

Business Plan Performance Measures and Benchmarks

[Fund number:|
number:

[Department name:
Placs compiatsd workehsst In bucinecs pian femplats coction sigh!

Parformanos Meacurs
Nurber aoes of passive park

depariment business. plan worishest 2000-11.ds

Tizh|
Nurber aces of acive park 08| 534|
Nurriber of howrs of iraining for all park and recreaiion empioyees. & 160 Etl
[leebe AT TEs s park mamienance | pic|
CopeTating expenditures for park mantensnee S 2241 405 2,568.879
R o o e TPt Sy S o T % e
== 3
R o T TS Tor recreabon q Lk
| i 12353319
g 20| 52245
|
300 nia| 2653
B17] 2811
!
3] Lk ]
i 3|
155 W E] 45
[Kumber of howurs of fraining for al park and recreation
[ empioyersnumber of FTES for park mainbenance + number of {TEs.
| arermpe numiber of iraining howrs per FTE Efidency for recrestion) M| nia| nal 1
R o woUntess hoUrs|NU=ber of T TES Tr par. Manisnance =
N FOLINEEr Rours. 35 Of 1oEsl ST howrs i [Murmber of FTES for necrestion " 20204100 nig| 15|
Mumicer of availabis SPACES I SUTHTIST PROQRAMEMUTDE of Childnen
Percent appicants piaced In SURMEr DRograms Efidency regisiered I UM programs;© 100 L na| 11T 0%
I — I I I
A
Sipckioad,
Efislonoy, or
Esnehmaks Suipome Enfer Calouigiion formuia Maron Coudy  LeenCounty Saller County ECAmam
| Cperating expendbhures for park maintenancenumber of park acres.
o= postper ace Chioee ] 3 400,000 seoon| 3 sr4am| 3 250600
[ Cpeerating SYperdiures for park maimeance + Opemting msss of o
Cperaing Expendiures per caphs ‘Cutrome recrestion Drgras MEopatan L3 400 nal § T2m| ¥ 23.00
|Fercent of operotonal Budoel SpponEd By ieer fees  |Effdency  [Fone =5 3| st
RumDer of park aores rainkaned "Workoad ) e ERC] 1565 ENS |
week 2 & 3 companaiives Lzt rap b
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Marion County Board of County Commissioners
Flow Chart Processes
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Marion County Board of County Comm|

Flow Chart Processes
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Marion County Board of County Commissioners
Flow Chart Processes
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Leon County Organizational Chart

Director of Parks & Rec.

Pat Plocek.
Position #235001
Manine Donovan
ARV

Puasition # 235005

Jan Taylor Dean Richards Josh McSwain Bruce Huffmaster
Community Center Coordinator Parks Superisor Parks Supenvisor Greenways & Erv. Land Supenisor

Position # 235060 Pos. #235040 Pos. #235002 Position #235010
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Collier County @ganizational Chart

21209
TMN

Updated:

Director

17 IR Tachmican
Funded by PER

apets o

) Pl Tachrichns

111 FT Custsmer Servica

Marketng
(1] Mtk Soeciaiies

(1] Cooww Linachar —
4] Mmrtmrars Workes

Laniet
41;1‘.‘.;nm-|-|‘.7|- Suparesor

Lascey
111 Muirheruecs o ker
12 PR st

4] Program Lassen 2] Lifeguands
{21 PR fastures = [1] Jourmmyme
) Custormas sz 1) mimasunce Wiorker
1} Mo dararon 11} Program Lesder
[1) Misterocs Warker 1) PER Bitarts
il mgﬁm
11} Progeam Lsxier

| Scwchl Puculations I
1) Goar diemier

Solunbeni Cocednglo

) Msrkerance Workass

1] Frojec: Managers
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Gina L. M. Peebles

SUMMARY

Professional, personable and articulate, experienced in working with the public, including
volunteers, board members and donors with professionalism and courtesy, equally effective
working in selfmanaged mjects and as a member of a team, able to take projects from
inception to completion.

a Creative a Decisionmaker
a Enthusiastic a Resourceful
a Seltmotivated a Well organized

LICENSES / CERTIFICATIONS
a Florida Notary Public a Certified Parks & Rec.
Professional

CIVIC / COMMUNITY INVOLVEMENT
a Leadership Ocala Chair

Legislative Team

Jr. Achievement

Altrusa Readn

Jamboree Day

Governmental Affairs

Rotary Sportsplex Board
Ocala Rec. Commission
Florida Rec. & Parks Assoc.
National Rec. & Parks Assoc.

DY YWD

DY YYD

PROFESSIONAL EXPERIENCE

Directori Marion County Parks & Recreation

Plans, develops, and implements policy related to development of park and recreation facilities,
conservation of natural resources, and public facilities grounds; Plans and implements the land
acquisiton and capital improvement program. Monitors and prepares applications for federal
and states grants to implement programs; Negotiates and processes agreements and contracts
with other governmental agencies, businesses, and private groups to enhaeatomnatr
opportunities in Marion County in coordinatio
monitors department budgets and control expenditures; Plans and supervises maintenance of
public facilities grounds. Directs annual program of improsets and renovations to upgrade
existing facilities; Supervises parks and recreational personnel; Plans and coordinates special
events; Directs recreation programs.

Administrative Manager Marion County Parks & Recreation

Prepares grant applications, tonact s, per mits, and press rel e;
budgets, current and future contracts, and Capital Improvement Plans. Administers property
leases, contracts and interlocal agreements; Ensures compliance with state and federal grant
requirenents; Performs cost / benefit analyses, business and marketing plans and other
administrative reviews; Participates in the preparation, review, and approval of bid
specifications, addendums, and change order s;
patnerships and student interns; Attends advisory board meetings; Serves as a liaison with
individuals and user groups to provide information on park land acquisition and partnership
projects; Conducts meetings involving Bureau and Department projects;se@serall
administratie activities of the Department.
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Project Coordinator II- Marion County Parks & Recreation

Prepared written reports pertaining to the management and operation of current and future
Department facilities; Participated in the prepama@nd administration of contracts, permitting,
grants, inteflocal agreements, leases; Participated in the preparation, analysis, management and
monitoring of budget areas; Reviewed plans and specifications with engineering design staff and
consulting enmpeering firms from inception to completion; Conducted meetings with
contractors, consultants, and staff for review, analysis and management purposes; Participated in
the preparation, review, and approval of bid specifications, addendums, and change orders
Prepared capital project plans, cost analyses, project budgets and recommendations regarding
bid/contract/project documentation; Maintained responsibility for purchasing materials,
equipment and supplies to provide projects staff with proper supplyslefelnecessary
inventory; Attended advisory board meetings that pertain to the assigned project.

Staff Assistant IV Marion County Parks & Recreation

Assistant to the Director; Prepared reports; Oversaw preparation of payroll; Typed various
department sgrific documentation; Arranged for meetings and conferences and took notes;
Maintained calendars; Responsible for purchasing process, accounts payable process, and
tracking budget expenditures; Assisted with budget preparation; Maintained control files of
matters in progress and followed up to ensure that actions were completed; Provided excellent
customer service to both internal and external customers.

Customer Service RepresentatiiRepublic Security Bank

Responsible for a $5,000$15,000 cash drawe®Opened / closed accounts; Assisted manager /
assistant manager with opening / closing of the bank; Telemarketing; Occasional clerical duties;
Provided excellent customer service to both internal and external customers.

Staff Assistant I+ Central Flsida Community College

Took and transcribed notes; Assisted in the management of the office including files, personnel
records, purchase records and meeting schedules; Typed various department specific
documentation; Handled special events from inceptmrdmpletion including the Taste of

Ocala, Performing Arts Series and Dinner Theater; Prepared correspondence and recurring
reports for supervisorb6s signatur e; Arranged
visitors and telephone calls. Greeted amflerred customers and visitors, pleasantly and
courteously; Answered telephone system, made referrals, took messages, and directed incoming
calls appropriately.

EDUCATION
BA Business AdministrationSt. Leo University
AAT Business AdministrationCentral Florida Community College
High School Diploma North Marion High School
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James R. Couillard, ASLA

LICENSES / CERTIFICATIONS

a Registered Landscape ArchiteEtorida
American Society of Landscape Architects
Florida Chapter ASLA
Florida Native Pant SocietyPastPresident, Marion Big Scrub Chapter
Florida Native Plant Societly Landscape Awards Committee Chairman
Florida Yards & Neighborhoods Advisory Committee Member

DY LYY D

PROFESSIONAL EXPERIENCE

Landscape ArchitectMarion County Park& Recredion

Performduties as related to the profession of landscape architecture primarily in the Department
for the Public Services Division amather County departments. efresents Marion County
Administration on water resources related issues.

Parks Designell i Marion County Parks & Recreation

Park Designer for Marion County with responsibilities which include planning and design of
parks and recreation facilities for the Department and design for departments within the
Community Resources Bureau.

Vice President/Operations ManagérGreenblades of Central Florida, Inc.
OperationsManager for a fullservice landscape contracting company where responsibilities
included managing the daily functioning of the Operations branch of the company.

Senior Associaté Project Manageii Michael Pape & Associates, PA

Senior Assaiate in a Landscape Architecture firm with a total staff of ten people.
Responsibilities included meeting with clients and other professionals, development of plans and
construction documentsngluding design details and following through with contract and
construction administration for various projects.

Designeri Parsons Harland Bartholomew & Associates, Inc.

Worked under thesupervision of a Registered Landscape Architect on projects tngsod

public recreation site landscape plans, community downtown revitalization plans, landscape
mitigation plans, Planning Guides for military installations and the completion of rendered
presentations.

EDUCATION
Bachelors ol.andscape Architecturédonors- University of Florida
AA - Santa Fe Community Gege
High School Diploma Palm Beach Gatens Community High School

MILITARY EXPERIENCE
Served in the United &es Army as an Infantryman
Honorable Discharged, Sergeant, Squad Leader
Reactivateddr Operation Desert Storm, Bradl&ghting Vehicle Commander




Edgar (Don) Hawkins

SUMMARY
Over 30 years experience in the field of maintenance and the operation of parks and recreation
facilities. Ten years with a private tourist attraction and over tiyvgaars experience in upper
management of County facilities.

a Enthusiastic a Decision Maker

a Self Motivated a Resourceful

CIVIC / COMMUNITY INVOLVEMENT

a Rotary Sportsplex Board a Wild Land Fire Task Force
a Employee Emergency Fund Team
Board

PROFESSIONAL EXPERIENCE

Operation Manager Marion County P&s & Recreation

Managerial position related to the maintenance, operation, and development of recreational
facilities. Plan and coordinates the daily maintenance and repair of recreational facilities.
Superviss inthouse park staff and contractual personnel in the daily operation of park and
recreation facilities. Plan work schedules and inspect works in process. Plan and coordinates in
house capital projects. Inspect park property and facilities for safetydsatteat may require
repairs. Inspects work during construction or renovation. Prepares and monitors all operating
and capital budgets and expenditures. Prepare detailed work and payroll reports and personnel
evaluations. Estimates and procures suppirethe phone and by requisition forms. Maintain the
department 6s physical i nventory.

Maintenance Teclilver Springs Attraction

This position was related to the maintenance, installation, trouble shooting and repair of heating
and air conditioning systemeefrigeration systems, compressors, electrical circuits and controls,
changing filters, cleaning and replacing motors and changing thermostats. Repairs made on food
services ice machines and public water coolers. Work also included the painting amyaéan

the interior and exterior of buildings, pressure washing walkways and sidewalks. Work included
the installation of new construction and remodeling projects. Work included the maintenance,
trouble shooting and the repairs to plumbing fixtures, wates, and sewer lines.

Sales / WarehoudeGeneral Electric Supply Company

This position was related to counter sales, stocking warehouse and scheduling deliveries of
electrical supplies to general electrical contractors and manufacturers. Proyideypsupply

levels of necessary inventory.

MILITARY SERVICE
US Army 1968 to 1971

EDUCATION
College- Polk Junior College
High School Diploma Brandon High School
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Leah Hoffman

SUMMARY

To bean effective and enthusiaspcofessional managemermalder providingstrong leadership

in developing and maintaining public landsd recreation programs that will enhance a variety
of community leisure time pursuits.

LICENSES / CERTIFICATIONS
a Certified Park and Recreation Professional (CPRP)

a State of Floida Professional Educator
a First Aid, CPR, AED

CIVIC / COMMUNITY INVOVLEMENT

a National Rec& Park Assoc. a Rotary Sportsplex Board
a Florida Rec & Park Assoc. a Ft. King Kiwanis International

PROFESSIONAL EXPERIENCE
Administrative Manager Marion County Pe&ks & Recreation

Prepares grant applications, contracts, permits, and press releases; Monitors the
Department s budget s, current and future cc¢
Administers property leases, contracts and interlocal agreements; Ensorpkance

with state and federal grant requirements; Performs cost / benefit analyses, business and
marketing plans and other administrative reviews; Participates in the preparation, review,

and approval of bid specifications, addendums, and changesprifiemages the
Department s volunteer progr am, partnershinp
board meetings; Serves as a liaison witldividuals and user groups to provide

information on park land acquisition and partnership projects; Conducts gseetin

involving Bureau and Department projects; Oversees all adminigtratitivities of the

Department.

Recreation Cashier City of Largo

Collect admission fees; balance daily cash reports; provide customer service-tggvalk
and phone calls; schedulentalsand collect fees; assist Supervisor as needed on various
reports

Substitute TeachérPinellas County School Board
Fill in for regular teachers when they are unable to be in their classes

Parks and Recreation Operations Manageér Pinellas County Bard of County
Commissioners

Supervised 100+ employeasanaged over 4,100 acres of regional parks and parkland
Established and managed staffing requirements through program and maintenance
assessmentsManagedthree open water swimming areaslirected ad coordinated
financial budget activities to fund operations, personnel, capital investments and capital
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improvement projectscoordinated South District Recreation Grant Progrestablished

and implemented departmental policies, goals, objectives, andduresdeveloped and
coordinated Points of Distribution (PODS) for Emergency Managerkantvledge of
equipment, supplies and facilities in public parks and recreation activili@sned,
directed and coordinated work in parks, facility constructitandscaping, recreation
programming, and eventaonitored and implemented safety practices and procedures
imparted recommendations and direction for project, facility, program and event
developmentcoordinated master plan and land management planageweht of parks

and park land investigated and submitted for grant opportunities to assist in the
maximization of fiscal funding and program offerings to the community igraroming

and environmental improvementgewkloped fees and charges and policyatesl to
facilities and programs to defray operational costanferred with board members,
community leaders, and staff members providing inforomatbon current issues and
trends; @monstrated and promoted the value of positive customer searide
encourgied and promoted the value of appropriate training for staff benefiting with a
more efficient and knowledgeable workforce

Parks & Recreation SuperintendénCity of Wichita Parks & Recreation Department
Supervised 600+ employees (114 Ruile and 512 &ttime), managed over 6,500
acres of parks and parkland; 10 Community Centers; 12 Aquatic facigteblished

and managed staffing requirements through program and maintenance assgssments
directed and coordinated financial budget activities to fojperations, personnel, capital
investments and capital improvement projeessablished and implemented departmental
policies, goals, objectives, and procedurkeowledge of equipment, supplies and
facilities in public parks and recreation activitigganned and supervised community
needs assessments and surveys; review demographic information to determine public
demands for parks and recreational facilities; provide input on site plans prior to
construction planned, directed and coordinated work irrkgsa facility construction,
landscaping, recreation programming, and eyemsnitored and implemented safety
practices and proceduresnparted recommendations and direction for project, facility,
program and event developmentvestigated and submittédr grant opportunities to
assist in the maximization of fiscal funding and program offerings to the community in
programmingand environmental improvementewktloped fees and charges and policy
related to facilities and programs to defray operationatscaenferred with board
members, community leaders, and staff members providing infamnati current issues
and trends; e@monstrated and promoted the value of positive customer service
encouraged and promoted the value of appropriate training for tstagfiting with a
more efficient and knowledgeable workforce

Maintenance Managér City of Tampa Parks Department

Supervised 100+ employeasanaged over 1,775 acres of parks and parkways
implemented departmental policies, goals, objectives, and prasekhowledge of
equipment, supplies and facilities in public parks and recreation activésgsnsible for
grounds maintenance, forestry, security, marina and facility maintenaongored and
implemented safety practices and procedureparted ecommendations and direction
for project, facility developmenprovided vision for management planning of park and
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natural resources, offeringsarticipated in preparation of plans and development of
parks, facilities, landscaping and structyugected and coordinated financial budget
activities to fund operations, personnel, capital investments and capital improvement
projects; oordinated with other city departments the function of hundreds of special
events with the attendance of 300,000 or moresp@alla Parade, Guavaween, Knight
Parade, Gasparilla Race, et@monstrated and promoted the value of positive customer
service encouraged and promoted the value of appropriate training for staff benefiting
with a more efficient and knowledgeable wanide knowledge and understanding of the
importance of quality customer service practices

Recreation Leader City of St. Pete Beach
Supervise children in summer youth program

Recreation SuperviserCity of St. Pete Beach

Developed, coordinated andpiemented recreational programs for all ages as the Don

Vista CommunityCenteles si st ed i n designing department
programminginstructed various leisure service classapervised center staff and youth

program recreationagaders

Assistant Director of Parks and Recreatio@ity of St. Pete Beach

Supervised 15 staff plus ten péirhe youth recreation leadedeveloped programming
of a variety of leisure activities for pi€ youth teens, young adults, adults, and seniors
constructed yearly budgets and implemented approved furaiplied for and submitted
for grants to obtain funding for park upgrades and programressgmed Director
responsibilities as requireettended Commission meetings as diregctedalson to vaious
Advisory boardscoordinated special community events

Parks SuperintendentCity of St. Pete Beach

Through reorganization became responsible for the parks division under Community
Services Departmentleveloped overall renovation of cityide parkswith mileage

initiative; assisted in promotion of reclaimed water to the City Parks and Parkweote
specifications for various maintenance contracts, projectssgpervised five employees

plus three contractorsvorked with consultants to obtaidP®T Beautification Grant for

City entrancewayscooperated with other City Divisions to ensure community tasks were
completed designed sand dune project along beach and planted sea oats to establish dune
line; liaison to various Boargsttended CommissioMeetings as requiredeveloped

and implemented division budgeeveloped successful adegtree program

Physical Education InstructorSouthern Methodist University
Instructed college students in physical education courses required in curriculum

Intramural Director- Southern Methodist University

Developed variety programming for campus wide intramural sporting programs. This
involved scheduling, setting up tournaments, obtaining officials, locating and inspecting
safe playing areas
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High School hstructor- Hudson Senior High School
Taught high school students in biology, math, and physical science

Physical Education InstructorSt. Petersburg Junior College
Instructed students in Physical Education courses required by curriculum

VarsityWanen 6 s Vol | ey bal St &etedsbugyadunioriCallege Coac h
Coached, instructed, mentored and counseled female collegiate athletes

EDUCATION
MAT Southern Methodist University
BSi Auburn University
High School Diploma Boca Ciega High School
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Cathy A. Norris

SUMMARY

Over 36years experience in the field of Recreation, whirty of these years in upper
management. Demonstrate strong organizational skills in development and implementation
of recreational programming, coordination of specians, and effective time management
skills supervision of staff.

LICENSES / CERTIFICATIONS
a Certified Parks & Rec. @fessional

CIVIC / COMMUNITY INVOLVEMENT

a NRPA Business Institute a FRPA Certification Board

a FRPA Central Region Director a FRPA State Conference Chair

a FRPA District IV Director a FRPA Operational Task Force Chair
a FRPA Certificaton Chair

PROFESSIONAL EXPERIENCE
Recreation ManagerMarion County Park® Recreation
Program, develop and implement recreational programs for residents of Matinty Co

Recreation Supervisor / Program Coordinator [Tity of Dunedin

Areas of supervision included Athletics, Youth Services, and Aquatics, supervisinglithéull
employees and 235 parttime employees, and s coordination of all division, departnaemt,
city wide special events.

Recreation SuperviserF | ori da Sheri ffds Youth Ranch
Developed and implemented recreational programs for resident youth. Supervised youth resident
work program and conducted classes in physical education for ranch yisunitirsg Learning
Center.

Golf Course MaintenanceTarpon Woods Golf and Country Club

Recreation Director Town of Searsport, Maine

As the townodos first Recreation Director, deve
year round for the town resides, serving youth to seniors. Coordinated recreational league play
among area communities. Worked with school special education program and teachers within the
school district, providing instructional swim programs. Received the Searsport Chamber of
Comme ce ACitizen of the Yearo Award in 1979.

EDUCATION
BA - Health, Phgical Education and RecreatierUniversity of Maine
Minor i Sociology- Universty of Maine
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Gregory A. Wiley

SUMMARY

16 years experience with Marion County Parks & Recreation DepartmExperience and
knowledge in resource management, park management and environmental protection.
Experience in supervising staff and the daily operations of parks and field management activities.

10 years experience in Construction Roofing. Epee and knowledge in the management,
supervision and operation of roofing jobs. Experience in supervising and training personnel.
Experience in inspecting, bidding, and regulations compliance.

| am a selHmotivated, reliable, team worker with good leeship skills. My ability to interact
with staff, community leaders, and the public through strong personal skills and a positive
attitude has proven to make me an asset to any organization.

LICENSES / CERTIFICATIONS

A Florida Prescribe Burners Permit A CPR/ First Aid
CIVIC / COMMUNITY INVOLVEMENT
A Florida Black Bear Scenic A Ocala Recreation
Byway Commission
A Keep Marion Beautiful A Friends of the Ocala National
A Lake Weir High Booster Forest

PROFESSIONAL EXPERIENCE

Parks & Natural Resource Manager (6 yrs.Marion County Parks & Recreation

Responsible for management of the natural resources of all facilities and parks; Includes office
and field duties, coordinating, supervising, and performing field management activities, and
other program activities raled to environmental protection, resource management, and
management of County controlled property. Responsible for environmental permitting and
compliance with environmental regulations within the parks. Inspect park lands for prevention
of wildfires, habitat and wildlife degradation, and conduct prescribed burns. Provides expertise
and direct supervision of Department efforts in the following areas: environmental protection,
resource management, and park management. Coordinates resource managenpamnk an
activities with appropriate federal, state, and local government agencies and private entities.
Assists with evaluating, planning and management of park acquisition and development projects.
Responsible for development and implementation of emeyg@rocedures. Assist in the
development of major policy decisions of department.

District Park Supervisor (10 yrsi)Marion County Parks and Recreation

Responsible for management of and supervising daily operations of all facilities and parks in

assigned geographic area. Included office and field duties, cash handling and revenue

procedures, coordinating and performing field management activities, and other program

activities related to management of County controlled property. Assisted with degetoggor

policy decisions of department. Patrolled and inspected County controlled property for potential

violations of County codes, ordinances, rules, laws, etc. and reported problems to the proper law
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enforcement agency. Plan and manage maintenpadeservices, and revenue generation, and
assists with capital projects. Responsible for resource management and compliance with
environmental regulations. Responsible for user safety and the implementation of emergency
procedures. Assisted with plang outdoor recreation events and programs.

Project Challenge Coordinator (2 yrd.)City of Ocala

Responsible for establishing and facilitating a natural resource based intervention and prevention
program for atisk youth. Scheduled and lead one dayd anultiple day/night seif
realization/awareness outdoor adventures through local wilderness areas. Responsible for
documenting and reporting trips, working with case workers, the judicial, and school systems.
Responsible for participant safety and vimding while participating in the program.

Foreman (2yrs.) Ward Roofing & Construction
Responsible for managing roofing jobs, training, and supervising staff, regulations compliance,
and customer relations.

Superintendent (8yrsi)Bi g @A DO ight Reolingn R

Responsible for managing both small and large roofing projects. Responsible for training,
supervising, and disciplining staff, inspecting and bidding residential roofs, regulations
compliance, and customer relations. Removed and instatilshjrmetal and multiply types of

flat roof materials.

Various Previous Employment
Roofing/Construction/Fish & Wildlife Commission

EDUCATIQN
A AAT Central Florida Community College
A High School Diploma Forest High School
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Marion County Parks & Eecreation Department
Adopt-A-Park Program

Interested Anopt-A-Park volunteer contacts
Parks Adminisiation in person, by telephane
or ebectronically

Prospective voluntesr compistes

Aropé-A-Park application and submits
it o the Adminisirative Manager for
TEvIEN

The Adminisiratve Marager

reviews thelr appilcation and

noiifies the approprate Park
Ranger

The Administrative Once compilete, the Park
Manager oners the Adopt- | Ranger will pick up and A photn ap is Scheduied Wi the
A-Fark sign and t-shirts Install the sign graup

volunteer log Is compieted and su

by the volunteer o the Adminisirative
Manager. The Adopt-A-Park appilcation can
be renewed for addiional one-year periods
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Marnion County Parks & Recreation Department
Athletic User Groups

Adhietic Liser group requests requiar
fiald usage fof league play Induding
practice, games and tournaments.

Recreation Manager colains the following:

1. Dates and hours (schedule In ActiveNet)

2. Lights needed or nod (schedule in Comtrod-
il com)

3. Fleld assignment based on program, fadility |
community needs and avalatility

Recreation Manager
dISCUSSES Qroup Nesds
with Park Ranger,
Cperations Manager
and Director

Recreation
Manager contacts
athiletic usar group
for more
Informadion
Facillty Lise
Aareement drafted
r
Faciity Use Program
User pays
Agreement i » Implamented and
Executed assncialed fees manltorad

42



Marnon County Parks & Recreation Department
Board of County Commissioners Meeting Agenda [tems

Commission approval
r
Direcior works: with
appropriate department
manager to fully
understand ltem Inciude refevant Information:
1. Legal Request Memorandum
2. Co plans
3. Agreemeni(s) | Confractis)
r 4. Photographs
5. Description
Directar enters 6. Buwdget Impact
agerda lem 7. Recommanded AcSon
Inko Sire
Director provides
atditional background
b
Administration
electonically

Director attends Commission



Manon County Parks & Recreation Department
Building / Grounds

Obiain 3 curment copy of the Marion
County Data Tracking System [MCDTS)
Report 4o recond Gtaff time Refar fo the Marfon County Parks and Recreation
Department's Procedures Manual (perational Procecures,
Leved of Service)

Provice bath bukding and ground maiienance sandces for
keeping recreational areas safe, Amchional and aftractive.

Park Ranger o

‘sehedule st

1
2
3.
4. Provide ClsIomEr senvice
Staft conduct bulkding __/——ﬂf_fi Secure fiee envelopes from honor box
’:ﬁm arsas || * Weed mﬂrspem
meﬂ?;: 8. Ensure signs are stralght and clean
b
Stall compiets
required MCDTS
Information (name,
date, site, tims)
]
|
L
Nioie ltems i be o e
F e e anes.
MCDOTS form
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Marnion County Parks & Recreation
Cash Handling — Parks Administration

The Adminisirative Sﬁﬂmﬁ' ;
SHa Assistant |V refrieves the
arawer from the sate

The diawer ks countad
i ensure a slaring

balance of $200

[ arify checks raceived are
on the "bad checks" st

Cash and checks are
sapured with thair
corTecpanding raceipt as
recelved

r

Attne ciose of DUSInEss,

a deposit transmittai is

prepaved i e GaEh

drawer I balanced o
5200

Copilas of the
fransmittals) are
kapt on flie

mmﬁmm“mmwm
secured unitl pickup by the cou §
CaEh courer
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Marnon County Parks & Becreation Department
Development Review

Plans recelved at Cimce

Feview comgiets

Dewelopment review and permitting of the County Enginear
Plans recehvad at Parks
and Recrealion
Cata:
1. Date recelved
2 AR#
lr 3. Project name
4. Submital date
5. Due date
Enfer data Intg €. Review compietion date
ndiapendent tracking 7. Engineer
Eystem
Code (89 code tems);
1. Tree Protection
2. Landscape
3. Imgation
4. Springs Protection
Rewview plans
Info
Entericiear M
comments In CO
Plus [
Yeg

Walver application
received and >

reviewad

Allend DRC
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Marion County Parks & Recreation Department
Invasive / Exotic / Nusance Plant and Amimal Control

Parks and Naiural Resouncses Manager
deniifies areas with Invasive | exolic
nuisance plant and / of animal species

1. Type
Requirzd 2. Physical Location
Information 3. Cucntty

Threats ientmed 1.

Human Safety, No Contirue o
Emdronmenial Heath, monitoe

Property Damage)

¥es

Determine

appropriate tme of
¥ear and meshod
o andress each

Salact equipment /
chemicals with tha
least collaberal effect

on non-{arget
species | property

Remove | reat Moniior conbrol efMact and ne-
tameted species andress If necassany




Marnon County Parks & Recreation Department
Outdoor Resource-Based / General Programs

Develop Program Oufine { Conient

Detarming program necds

Recreation Manager
dISCUSEAE pOgram
niseds with Park

Ranger, Cperations
Manager and Director

Additional imformation

requested, If neaded

Finallze program
logistics

€8 = o Eh A o

i

Equipment
Supplies
Transpartation
Marksting

Cither costs
Program fes, If any

. Sie {determined by type of program, faciities / commanity needs and avallability)

1. Oibtaln approval from Incation owner f manager and compiete Taclity use agreement,

N

L

required

2. Finallze date | time / staMng (FTE, PT, Contraciual)

3
4
5.
&,
7
8
2

. Ensure program comples with County / Department pollcies. | procedures

. Regisirafion / emergency Torms, review past program evaluations

. Imglement markeing sirategy (fyers, Fun Times, Ouldcor Times, meda advisory)
Coordinate vehice usage

. Order suppiles and equipment, If needed

. Coortinate equipment and suppilles (Le. kayaks, ients, orafs, food)

. Ensure equipment and supplies are in safe operating condition

. Review palides and procedures

1
2. CPR/Arst Al raining

3. Emphasize safety and supanision
Review program /-I. Kayak programs. review § practice rescue techniques
with recreation
stalr
Impéement Participanis Siaf Evaluate
[Program | Evaluate Program Program
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Manon County Parks & Fecreation Department

Park Partnership Program

Annual Media Advisory In Juns

Yes

Applicants request
eloctronic of hard copy
of appilcation
Appilcants compiete and
retum their application by
July 31 of each year —
1. Comgleted applcation
2. Arikies of Incarporation or Resolubion
3. Proof of Liatilty Insurance
X 5. Annual Budget
6. Biesinass Fian
Administrative e
uamam all
required Information ks
submitted
Mo
Star Administrative
presented to deficiency Ieter o
PRAL for approval applicant
r
Aminisirative Director completes
mnmmm agenda liem Tor Request Purchase
® Commission 5 Onder
parnesship |
Sexeements approva

Project compieted by
Segtemier 30
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Manon County Parks & Recreation Department
Parks and Recreation Advisory Council Meetings

Annual Junshine Motice

The Adminisirative SaEm

The final agenda s sent to
IT for Inclusian on the

Department's web page.

r

The link Is amalied fo
PRAC ona week prior

o the meeting

The Administraive
ST Assistant will
st up prior to the

The onginal, signed minutes are sent to
BCC Records for Incusion on the next
Fvallable Commisslon agenda

DRAFT nobes ans
prowided fo the PRAC
Chair and Diregtor for
review within free

BUEINEES d3YE

The revised minutes. ane flled Tor
Inciusion on the next PRAC

agenda for approwal
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Manon County Parks & Recreation Department
Park Pass Sales, Program Registrations and Pavilion Rentals

The customer contacts the deparimant in
person, by telephone or slectronicaly to
purchase a Park Pass, registes fior a
Recreation Program or rent 3 pavilon

I the cusiomer Is
nat an Activehed

user, thelr parsanal
entered Into the

r
Refer ip cash handiing
fiowchart procadure
The cusiomer's desired sendce
|5 located and finalized and

payment is accepted

r
Amnnmmmm)
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