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Executive Summary 
 

The Marion County Parks and Recreation Departmentôs Business Plan outlines the approved mission 

and goals for the Department.  Each Marion County Department was asked to update their inaugural 

2009 adopted Business Plan for Board of County Commissioner and Administration review.  This is the 

fourth business plan the Department has been asked to perform in recent years, the first was for the 

Departmentôs operation of Horseshoe Lake Park & Retreat, the second for the Countyôs management of 

Silver Springs and the third was our introductory business plan. 

 

This business plan enhances the recommended planning framework identified in the Departmentôs 

approved Ten Year Master Plan to preserve what is successful, to improve on what could be better and 

to provide a structure to integrate the recreational needs of a growing population.  The plan also relates 

goals and objectives to convey the Departmentôs demonstrated excellence to our community. 

 

Within the last five years, the Board of County Commissioners, through its Parks and Recreation 

Department, was awarded nearly $5 million in grants, which includes funding for the renovation of the 

former Forest Library into a community center, and 109.47 acres of park land contributions with an 

estimated value of more than $9 million.  Additionally, the Commission has partnered with state and 

local governmental agencies to preserve more than 4,800 acres of environmentally sensitive land 

valued at just over $89 million. 

 

Continued efforts to advance the Marion County Parks and Recreation Department system through 

consistent planning and leadership is critical.  Economic Development & Job Creation and Water 

Supply Planning & Aquifer Protection has been identified as the Commissionôs top two legislative 

priorities.  The Department is assisting in those priorities by attracting tourists and businesses to Marion 

County, enhancing real estate values, reducing taxes, protecting drinking water and reducing energy 

costs to name a few. 

 

Finally, the Department will continue to cultivate the newly established Volunteer in Parks (VIP) 

program, Adopt-A-Park program and 501(c)3 Friends of Marion County Parks and Recreation, Inc. and 

work to finalize a reciprocal agreement with the Marion County School Board and City of Ocala for 

shared use of public facilities.   
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Business Description & Vision 
 

Mission Statement:  The Parks and Recreation Department serves Marion County residents and 

visitors by providing park facilities, recreation services, park planning and protection of our natural 

resources.   

 

Department Vision:  Provide affordable, resource-based recreation opportunities to residents and 

visitors.  Foster public / private partnerships to increase appreciation of our Countyôs natural resources 

and provide opportunities for capitalism.  Continuously improve the facilities, amenities and programs 

that will keep visitors coming back time and again. 

 

Department Goals and Objectives:   

1. To offer high-quality, cost-effective park and recreation opportunities for citizens and visitors. 

a. Establish and maintain a Level of Service standard for park amenities to include passive 

and active recreation areas through demographic analysis. 

b. Charge users a reasonable user fee, consistent with the adopted Fee Resolution. 

c. Continue to cultivate the Departmentôs newly established Volunteer in Parks (VIP) 
program, Adopt-A-Park program and 501(c)3 Friends of Marion County Parks and 

Recreation, Inc. 

2. To improve existing facilities, amenities and programs to satisfy current and future demand. 

a. To maximize access to parks and recreation facilities for all users. 

b. To improve facilities and maximize use based on user input and coverage demographics. 

c. To provide fast, convenient access for participants to register for programs during and 

after business hours. 

d. To obtain and expand recreational opportunities and programs based on user input. 

e. Resume operation of five partnership parks including John Van Fleet Park, Kiwanis 

Ballfield, Orange Lake Community Park, Salt Springs Civic Association Park and 

Shocker Field. 

f. Pursue agency accreditation through the National Recreation and Parks Association. 

g. To develop and maintain active working relationships with other local, state and federal 

agencies for the protection of our natural resources. 

h. To improve navigability of Departmental web page and provide easily accessible and 

relevant information to users. 

3. To assist in the development of partnership programs with other local, state, federal agencies 

and private organizations / businesses. 

a. Research local, state and federal programs for community involvement and funding to 

encourage use and financial stability. 

b. Identify appropriate areas for partnership (i.e. reciprocal agreement with the Marion 

County School Board and City of Ocala). 
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Brief History of the Department:  Prior to 1988, Chuck Bowman oversaw the mowing of seven boat 

ramps and litter control with a modest staff.  After overwhelming support for a $20 million bond 

referendum, the Department was shifted under the umbrella of Facilities Management until 1994 when 

the Board made it a stand alone Department.  Since that time, three Directors (Richard Noyes, Dr. Lee 

Niblock and Gina Peebles) have brought the Department from its infancy to the professional 

organization we have today, managing 2,015 acres and 41 parks.  

 

FY 10/11 - The Department was awarded the Florida Recreation and Park Association (FRPA) Media 

Excellence Award for Outdoor Times, the Departmentôs monthly e-newsletter.  Brick City Adventure 

Park and Carney Island Recreation and Conservation Area will be featured in the FRPA 2011 Facility 

Showcase.  The Wildflower Program was implemented at Carney Island to decrease mowing areas as 

well as the associated expenses for the mowing contract; the next area for implementation is the 

Baseline Road Trailhead.  ActiveNet, the on-line software purchased in partnership with the City of 

Ocala Recreation and Parks Department, went live on Jan. 3, 2011.  This software allows park patrons 

to purchase their park pass, reserve pavilions and cabins and register for recreation programs remotely.  

The Rotary Sportsplex has been selected to host the 13u, 14u and 15u District Tournaments from June 

16-19; the 15u B State Tournament from June 23-26 and the 13u, 14u and 15u State Tournaments from 

July 14-17.  The Confederate Soldier Statute was relocated from the Marion County Courthouse to the 

Ocala-Marion County Veterans Memorial Park using private contributions.  The Hope Boat Ramp 

Dock Improvements including the complete removal of the existing wood docks, construction of new 

wood docks, floating courtesy docks, and bulkhead repairs is underway and will be complete in April, 

2011; funding for this project is provided by the Florida Recreation Development Assistance Program 

and the Florida Boating Improvement Program.  Coehadjoe Park tennis court lighting improvements 

were completed as well as stormwater improvements at the Blue Run of Dunnellon Park.   

 

FY 09/10 - Wrigley Fields was featured in the FRPA 2010 Facility Showcase.  Two federal grants were 

received including $25,000 for the installation of waterless urinals in parks county-wide (each urinal is 

estimated to save more than 40,000 gallons of water annually) and $200,000 LWCF grant for the 

purchase of Independence Park.  The Department partnered with the Office of Greenways & Trails to 

construct two additional rental pavilions at the Baseline Road Trailhead and with the Marion County 

Sheriffôs Department, Town of Reddick and Marion County School Board to provide youth recreation 

programs in the Town of Reddick.  Improvements were made at Brick City Adventure Park including 

the installation of playground equipment, two pavilions, a paved parking lot and paved trail from Lake 

Weir Avenue and football field lighting.  The first annual Sports Ability event for people of all abilities, 

jointly hosted by the Florida Disabled Outdoors Association, City of Ocala and Marion County Parks 

and Recreation Departments at Carney Island, was a tremendous success; many participants learned for 

the first time that, despite their disabilities, they can participate in outdoor recreation activities.  The 

Rotary Sportsplex was selected to host the 10 Year Old Cal Ripken World Series, in addition to 11 

other tournaments at the Belleview Sportsplex, Rotary Sportsplex and Wrigley Fields.  Marion County 

partnered with the City of Belleview for the operation of the Belleview Sportsplex.  The Department 

partnered with Marion County Solid Waste to utilize recycling centers and renegotiated our Waste 

Management contract, saving the General Fund an estimated $24,000 per year.  Leah Hoffman, 

Administrative Manager, was elected as the Florida Recreation and Parks Association Chair beginning 

in 2011.  Gina Peebles, Director, was selected to serve as the Florida Recreation and Parks Association 

Legislative Chair for 2010-2012. 

 

FY 08/09 ï The Department took over the operation of Brick City Adventure Park and the Belleview 

Sportsplex and purchased 40 acre Independence Park, 5.76 acre Rainbow Neighborhood Park and 5.82 

acres at Heagy Burry Boat Ramp.  The City of Dunnellon partnered with the County on the purchase 
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and operation of the Blue Run of Dunnellon property. 

 

FY 07/08 ï The Department took over the operation of the Rotary Sportsplex and Coehadjoe Park and 

added the Recreation Division. 

 

FY 06/07 ï Wrigley Fields and boat ramps at Carney Island were opened to the public. 

 

Pitfalls ï With the recent implementation of ActiveNet, the on-line software package jointly purchased 

by the Ocala Recreation and Parks Department and Marion County Parks and Recreation Department, 

there is an inherent learning curve for both staff and the public at large.  Working through the ñglitchesò 

between the partners has been a learning experience for all three organizations.  Given time, and much 

trial and error, the system will ultimately provide notable efficiencies for park pass sales, pavilion / 

cabin rentals and program registrations. 

 

Another pitfall is excessive signage in many parks.  Not only do the signs relay a negative message, 

informing visitors of what they cannot do instead of what they can do, there are too many.  Posting 

rules signs at the main access point will alleviate staff time spent on straightening and cleaning signs, 

but will also draw the visitorôs eye to the important message the Department is attempting to relay. 

 

List of Key Department Principals:   
Gina Peebles, Director 

Jim Couillard, Landscape Architect  

Don Hawkins, Operations Manager 

Leah Hoffman, Administrative Manager 

Cathy Norris, Recreation Manager 

Greg Wiley, Parks & Natural Resources Manager 

 



 8 

 

 

 

 

 

 

Definition of the Market  
 

The Marion County Parks and 

Recreation Department serves the 

recreational needs of our community by 

providing park facilities, recreation 

programs, park planning and protection 

of our natural resources.   

 

Our target market can be divided into 

three distinct segments of users who 

reside within Marion County based on 

the Parks and Recreation Master Plan 

(adopted February 5, 2008):   

1. Children:  users between the 

age of 0-17 

2. Adults:  users between the age 

of 18-64 and  

3. Seniors:  Users over the age of 

65 

 

Other users do visit our beautiful parks and participate in our many recreation programs from 

surrounding counties and regions.  This market segmentation was chosen because those living within 

Marion Countyôs borders are the most likely to enjoy the passive and active recreational opportunities 

provided.  Children have an interest in active recreation such as swimming, ball fields, court sports and 

playgrounds.  Adults will incorporate both active and passive elements in their recreation preference 

such as swimming, hiking, fishing and picnicking.  Seniors enjoy passive amenities such as hiking, 

fishing, kayaking and nature observance. 

 

As the adopted Master Plan states, this data shows how the age groups of the general population are 

distributed and how roughly 37 percent of our population is over the age of 55.  This is a significant 

factor for facility planning purposeséAs the population of Marion County continues to grow, it is 

important to recognize the expected shift in the demographics as well.  Based on the quick overview of 

the data, it is apparent that the age groups are expected to change significantly with almost half of 

Marion Countyôs population to be over the age of 55.  Not only does this show the growing age of our 

population, it shows the need to be age specific when planning park and recreation facilities (pg. 21 

and 25 respectively). 

 

Census 2010 data shows an increase of Marion Countyôs Hispanic population of over four percent (up 

to 10.9 percent). 



 9 

 

 

 

 

 

 

Description of Products and Service Processes  
 

The Marion County Parks and Recreation Department is comprised of five divisions:  Operations, 

Parks & Natural Resources, Recreation, Parks Design and Administration.  The attached brochure 

provides a parks map, with amenities, a park pass application and general departmental information. 

 

The Operations Division is responsible for providing building and ground maintenance services for 

keeping recreational facilities safe, functional and attractive for residents and visitors.  Managing more 

than 2,400 acres of both County owned / leased land, including 41 active recreation sites, our parks 

feature a wide range of both passive and active recreation opportunities.  The primary function of the 

division staff is to focus on public safety while maintaining facilities to the highest standards while 

keeping operational costs to a minimum.  Along with the day-to-day maintenance responsibilities, 

division staff manage over 200 acres of athletic turf; remove trash / debris / fallen trees; inspect / 

maintain boat ramps, docks, swim beaches and playgrounds; collect and deposit user fees; monitor 

contractual services (mowing / restroom cleaning) and public water systems. 

 

The Parks & Natural Resources Division is responsible for managing the natural resources of all 

County parks and natural areas under the Departmentôs jurisdiction.  The division coordinates, 

supervises and performs field and other program activities related to environmental protection, resource 

management and management of County controlled property.  An essential function of the division is to 

establish and maintain good working relationships with state and federal resource management 

agencies.  Utilizing the expertise and resources of these agencies is essential for the County to maintain 

safe, healthy ecosystems while keeping cost to a minimum.   

 

The Parks Design Division provides professional design and technical oversight for the management 

and development of the Countyôs public park, conservation lands, and recreation facilities.  The Design 

division undertakes the planning, design, and construction management of new spaces or the redesign 

of existing spaces.  This work includes: 

 Mapping and spatial analysis; 

 Demographic research and population planning; 

 Prepare park improvement designs, feasibility studies, and cost analysis; 

 Collaboration with private consultants, architect-engineers, County staff, other agencies, 

residents and key stakeholders; 

 Determining the scope of work, preparing cost estimates, gathering base survey information, 

writing technical specifications, drafting, signing and sealing bid and construction documents, 

awarding contracts and conducting overall project management;. 

 

The Landscape Architect is the only permanent position within the Parks Design Division and has a 

primary function of fulfilling the Parks Design Division mission:  create quality and safe recreational 

development and a viable County-wide environment through: 

 Efficient management of the Departmentôs Capital Improvement Program; 
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 Responsive professional planning, design, permitting, and project management; 

 Updating and implementation of the Marion County Parks and Recreation Master Plan; 

 Manage Marion County Parks capital improvement projects to ensure costs remain within 

budget and projects completed on schedule; 

 

Secondary functions of the Parks Design Division include: 

 Assists with Parks and Recreation Department public relations and webpage development; 

 Participation in the Development Review Committee process reviewing over 80 separate Land 

Development Code regulations for compliance; 

 Providing public education regarding Florida-Friendly Landscaping, efficient use of irrigation, 

and protection of trees and native habitats during construction; 

 Represent Marion County Administration with Water Resource coordination; 

 Member of the Marion County Water Resources Committee and the Fertilizer Task Force. 

 

The Recreation Division provides recreational opportunities, which enhance the quality of life for the 

residents of Marion County.  The divisionôs task is to offer quality recreational activities that provide 

life long lessons to its participants utilizing viable resources available in our county.  The division acts 

as a liaison with community groups, youth associations and local government agencies to provide 

recreational services to underserved communities to create a sense of community. 

 

Finally, Parks Administration provides administrative support for the department including providing 

excellent customer service, accounts receivable, reservations, grant writing and administration, 

procurement and contract management. 



 11 

 

 

 

 

 

 

Organization & Management 
 

 
 

Gina Peebles has been employed by the Marion County Parks and Recreation 

Department since August 2000.  Over the years, she held the position of Staff 

Assistant IV, Project Coordinator II, Administrative Manager and Parks and 

Recreation Director.  Gina has a Bachelors Degree in Business Administration 

from Saint Leo University and is licensed as a Certified Parks & Recreation 

Professional (CPRP) and Florida Notary Public.  For more than eight years, Gina 

has been writing and administering parks related grants, totaling in excess of $4 

million.  She is responsible for the preparation of the Departmentôs Five-Year 

Capital Improvement Projects Schedule.  Through the Parks and Recreation 

Advisory Council, she is drafting a legal agreement for reciprocal use of facilities 

with the Marion County School Board, Marion County and City of Ocala.   
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Gina's professional affiliations include being a graduate of Leadership Ocala / Marion (LOM) Class 

XX, serving as the immediate past Chair of the LOM Board of Regents, educating State and Federal 

elected officials on issues effecting Marion County, teaching 8
th
 grade economics through Jr. 

Achievement, participating in the annual Altrusa Read-In, serving as the Florida Recreation and Parks 

Association Legislative Chair, the Childrenôs Home Society Board of Directors and the Chamber of 

Commerce Governmental Affairs Committee.  She is also a member of the National Recreation and 

Parks Association.  

 

Jim Couillard a Florida Registered Landscape Architect (LA6666758) and brings 

over 14 years of professional experience to the department and is the only fully-time 

employee in the Parks Design Division.  Mr. Couillard provides professional design 

and technical oversight for the management and development of the Countyôs 

public parks, conservation lands, and recreation facilities.  The Design division 

undertakes the design and construction management of new spaces or the redesign 

of existing spaces along with geographic and spatial mapping, site analysis, 

feasibility studies, and presents findings required to fulfill the mission of the Parks 

and Recreation Department.   

 

Jim received his Bachelors of Landscape Architecture with Honors from the University of Florida after 

serving five years in the United States Army as an Infantry Squad Leader, Mechanized.   

 

He is an active member with the Florida Chapter of the American Society of Landscape Architects ï 

Public Relations and Awareness Committee, the Florida Native Plant Society ï Landscape Awards 

Committee Chairman, the Florida Yards & Neighborhood Advisory Committee, the Boy Scouts of 

America ï Den Leader, and is a Board Member of the Friends of Marion County Parks, Inc. 501c3. 

 

Don Hawkins has served in the operations and maintenance field for more than 30 

years.  Responsible for the Operations Division, Don directly supervises three Park 

Rangers, who are working supervisors and two Park Operations Specialists, one 

who focuses on capital projects and the other who manages KP Hole Park.  The 

Division is tasked to keep more than 2,400 acres of recreational facilities safe, 

functional and attractive for residents and visitors.   

 

Don serves on the Rotary Sportsplex Board, Employee Emergency Fund Board and 

Wildland Fire Task Force Team. 

 

 

Leah Hoffman is the Departmentôs Administrative Manager.  Her 30 year parks and 

recreation career started with the City of St. Pete Beach, where she held several 

titles and positions.  After 17 years, she moved to the City of Tampa Parks 

Department where she was responsible for Park operations in the southern half of 

the City.  This opportunity broadened her knowledge and ability coming from a 

small community of 10,000 to one of over 450,000.  In 2000, she accepted a Parks 

and Recreation Superintendent position with the City of Wichita, Kansas and 

returned to Pinellas County as their Operations Manager in 2002.   

 

Leah received her Bachelors of Science Degree from Auburn University, Auburn, Alabama and her 

Master of Arts Degree from Southern Methodist University, Dallas, Texas.  She is certified as a State of 

Florida Department of Education Professional Educator and as a Certified Park and Recreation 
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Professional.  She has memberships in the Florida Recreation and Parks Association and National 

Recreation and Parks Association.  She is active in her community as a member of the Ft. King 

Kiwanis Club and Rotary Sportsplex Board. 

 

Cathy Norris has more than 36 years of experience in the Recreation field, 30 of 

which in upper management.  As our first Recreation Manager, Cathy has brought 

the Division from its infancy to a well respected, integral part of the Department.  

She supervises one full time Recreation Specialist and supplements the rest of her 

staffing needs through seasonal, or temporary staff, and contractors.  Cathy has a 

Bachelorôs Degree in Health, Physical Education and Recreation with a Minor in 

Sociology from the University of Maine.   

 

Cathy has been an active member of the Florida Recreation and Parks Association 

since 1984, serving as the Central Region Director from 2004-2006 and District IV 

Director from 2002-2004.  She has also volunteered for  two years as Certification Chair, six years on 

the Certification Board/Committee and FRPA State Conference Committee Chair for 2001, 2005 and 

2010; and FRPA Operational Task Force Chair.  

 

Greg Wiley has 19 years of experience with the Marion County Parks and 

Recreation Department.  Currently, Greg works as the Departmentôs Parks and 

Natural Resources Manager, supervising a Parks and Natural Resources Specialist.  

He began his governmental career with the City of Ocalaôs Project Challenge which 

provided intervention and prevention programs for at-risk youth.   

 

Greg has a Florida Prescribe Burners Permit and is CPR / First Aid certified.  He is 

actively involved in the Florida Black Bear Scenic Byway, Keep Marion Beautiful, 

Save Lake Weir, Ocala Recreation Commission, Friends of the Ocala National 

Forest and Lake Weir High Booster.   
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Marketing and Customer Service 
 

The Parks and Recreation 

Departmentôs strategy is to raise 

awareness of the passive and active 

recreational opportunities available 

within their Marion County parks 

system.  The number of users has 

increased due to the current state of the 

economy, as is evident by the Traffic 

Count chart provided. 

 

Currently, all departmental outgoing e-

mail offers an opportunity for 

customers to provide feedback.  The six question survey is monitored monthly to implement changes or 

suggestions and provided praise to appropriate staff for a job well done.  This survey was developed in 

the spring of 2009 and was originally considered during a 2005 business plan for the operation of 

Horseshoe Lake Park & Retreat.  Additionally, customer service surveys and recreation program 

surveys are offered to participants.  The vast majority of the three survey responses are positive. 

 

Marketing Plan 

Without a far-reaching marketing plan, potential users will not be aware of their parks and recreation 

offerings.  The departmentôs marketing strategy is based on six different methods: 

 

1. Printed brochures distributed through hoteliers, chambers of commerce, retail stores 

offering outdoor gear, the Tourist Development Council, realtors and government offices.  

This information is also distributed during special events such as speaking engagements, the 

Springs Festival, Parade of Seniors, the Villages Outdoor Expo, OTOW events, Master 

Gardener Spring Festival, Kidfetti and Get to Know Your Government Day.  These sources 

are used because they are where people come to collect information.  These brochures 

provide general information on all parks and services currently offered.   

 

2. The Countyôs Information Technology Department has implemented Google map 

software for the Parks and Recreation Departmentôs web page to provide relevant, user-friendly, on-line 

information.  The new web page allows users to click on the recreational opportunity of their choice 

(i.e. boat ramps, baseball fields, playgrounds, swim beaches) and only those parks offering those 

amenities will be viewed thus finding the best location for their desired recreational experience. 

 

3. On Jan. 3, 2011, the Department, in cooperation with the City of Ocala 

Recreation and Parks Department, went live on our jointly purchased on-line software 
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package.  This software allows participants to register for programs, purchase park passes and reserve 

pavilions, fields and cabins during and after business hours.   

 

4. In cooperation with the City of Ocala Recreation and Parks Department, 

The Fun Times is distributed to 70,000+ Ocala Electric Utilities and Marion 

County Utilities customers.  The Departments utilize this form of advertising each 

quarter and alternate payment between the two entities.  This is an extremely cost 

effective approach to reach many families without the added expense of postage. 

 

5. E-newsletters, including the Outdoor Times and 

County Connection offers the ability to update interested 

citizens on the happenings of the department with nominal 

indirect costs associated. 

 

6. Identifying and programming for underserved populations (i.e. home 

school groups and remote areas) ensures minimal competition between other 

private and public organizations.  Working with churches, often the ñhubò of 

activity for an outlying community, is an effective way to reach our community in 

a safe, non-threatening environment. 

 

7. Initiate an on-line shop through the Departmentôs website to remember your visit to Marion 

Countyôs beautiful parks.  Merchandise for resale is currently offered at KP Hole and Carney Island. 

 

8. The Friends of Marion County Parks and Recreation, Inc. have recently created a Facebook 

page, printed brochures and are developing a web page to work in partnership with the Marion County 

Parks and Recreation Department to provide volunteer and financial support for the preservation and 

improvement of Marion Countyôs parks and recreation programs. 

 

9. Park users with smart phones will soon have the capability to scan QR codes, located on park 

kiosks and in brochures, to obtain trail maps or other relavent, park specific, information. 
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Financial Management, Performance Measures, Benchmarks and 

Comparatives 
 

Financial Management 

The financial reports provided on the following 

pages indicate the fiscal year operating expenses 

and revenues generated by each park from 

FY05/06 to the present.  The Revenue chart, 

below, graphically indicates the steady increase 

in park revenues since FY04/05 revealing a 100+ 

percent increase within six years.  

 

Performance Measures and Benchmarks 

According to the Florida Benchmark Consortium (FBC), Marion County maintains fewer active and 

passive parks than other participating counties and more than five times of our park acres (15%) are 

maintained by contractors than the next comparable county, which is Collier (3%).  Maintenance costs 

per acre are more than $2,000 less than the state average making our operating expenditures per capita 

costs the lowest reported. 

 

Comparatives 

On March 8, 2011, Parks and Recreation Director, Gina Peebles, met with J. Pat Plocek, Leon County 

Parks and Recreation Director to learn from each departmentôs successes.  The following suggestions 

borrowed from Leon County Parks and Recreation should be considered for implementation by Marion 

County Parks and Recreation: 

 

1. Eliminate negative signage (i.e. ñdesignated smoking areaò in lieu of ñno smoking.ò)   

2. Encouraged staff to perform ñpeer reviews.ò  This inspection allows staff to visit other parks 

that they are not normally assigned to, and also makes them aware of items to look for in their 

parks of responsibility.   

3. Implement automatic restroom locks (restrooms lock automatically at designated time; however 

they still allow occupants to exit) which deters after hours vandalism. 

4. Replace pad locks with Grand Master pad locks to allow staff to have one department key 

instead of a key ring full. 

 

 

 



 17 

 



 18 

 



 19 

 



 20 

 



 21 

 
 

 

 



 22 

  



 23 

 
 

 



 24 



 25 

 
 

 

 

 

   



 26 



 27 



 28 

Leon County Organizational Chart 
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Collier County Organizational Chart 
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Gina L. M. Peebles 

 

SUMMARY  

Professional, personable and articulate, experienced in working with the public, including 

volunteers, board members and donors with professionalism and courtesy, equally effective 

working in self-managed projects and as a member of a team, able to take projects from 

inception to completion. 

 

a Creative 

a Enthusiastic 

a Self-motivated 

a Decision-maker 

a Resourceful 

a Well organized 

 

LICENSES / CERTIFICATIONS  

a Florida Notary Public a Certified Parks & Rec. 

Professional

 

CIVIC / COMMUNITY INVOLVEMENT  

a Leadership Ocala Chair 

a Legislative Team 

a Jr. Achievement 

a Altrusa Read-In 

a Jamboree Day 

a Governmental Affairs 

a Rotary Sportsplex Board 

a Ocala Rec. Commission 

a Florida Rec. & Parks Assoc. 

a National Rec. & Parks Assoc. 

 

 

PROFESSIONAL EXPERIENCE 

Director ï Marion County Parks & Recreation 

Plans, develops, and implements policy related to development of park and recreation facilities, 

conservation of natural resources, and public facilities grounds; Plans and implements the land 

acquisition and capital improvement program.  Monitors and prepares applications for federal 

and states grants to implement programs; Negotiates and processes agreements and contracts 

with other governmental agencies, businesses, and private groups to enhance recreational 

opportunities in Marion County in coordination with the County Attorneyôs Office; Prepares and 

monitors department budgets and control expenditures; Plans and supervises maintenance of 

public facilities grounds.  Directs annual program of improvements and renovations to upgrade 

existing facilities; Supervises parks and recreational personnel; Plans and coordinates special 

events; Directs recreation programs. 

 

Administrative Manager - Marion County Parks & Recreation 

Prepares grant applications, contracts, permits, and press releases; Monitors the Departmentôs 

budgets, current and future contracts, and Capital Improvement Plans.  Administers property 

leases, contracts and interlocal agreements; Ensures compliance with state and federal grant 

requirements; Performs cost / benefit analyses, business and marketing plans and other 

administrative reviews; Participates in the preparation, review, and approval of bid 

specifications, addendums, and change orders; Manages the Departmentôs volunteer program, 

partnerships and student interns; Attends advisory board meetings; Serves as a liaison with 

individuals and user groups to provide information on park land acquisition and partnership 

projects; Conducts meetings involving Bureau and Department projects; Oversees all 

administrative activities of the Department.  
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Project Coordinator II - Marion County Parks & Recreation 

Prepared written reports pertaining to the management and operation of current and future 

Department facilities; Participated in the preparation and administration of contracts, permitting, 

grants, inter-local agreements, leases; Participated in the preparation, analysis, management and 

monitoring of budget areas; Reviewed plans and specifications with engineering design staff and 

consulting engineering firms from inception to completion; Conducted meetings with 

contractors, consultants, and staff for review, analysis and management purposes; Participated in 

the preparation, review, and approval of bid specifications, addendums, and change orders. 

Prepared capital project plans, cost analyses, project budgets and recommendations regarding 

bid/contract/project documentation; Maintained responsibility for purchasing materials, 

equipment and supplies to provide projects staff with proper supply levels of necessary 

inventory; Attended advisory board meetings that pertain to the assigned project. 

 

Staff Assistant IV - Marion County Parks & Recreation 

Assistant to the Director; Prepared reports; Oversaw preparation of payroll; Typed various 

department specific documentation; Arranged for meetings and conferences and took notes; 

Maintained calendars; Responsible for purchasing process, accounts payable process, and 

tracking budget expenditures; Assisted with budget preparation; Maintained control files of 

matters in progress and followed up to ensure that actions were completed; Provided excellent 

customer service to both internal and external customers. 

 

Customer Service Representative - Republic Security Bank 

Responsible for a $5,000 - $15,000 cash drawer; Opened / closed accounts; Assisted manager / 

assistant manager with opening / closing of the bank; Telemarketing; Occasional clerical duties; 

Provided excellent customer service to both internal and external customers. 

   

Staff Assistant II - Central Florida Community College 

Took and transcribed notes; Assisted in the management of the office including files, personnel 

records, purchase records and meeting schedules; Typed various department specific 

documentation; Handled special events from inception to completion including the Taste of 

Ocala, Performing Arts Series and Dinner Theater; Prepared correspondence and recurring 

reports for supervisorôs signature; Arranged for meetings and conferences; Received office 

visitors and telephone calls. Greeted and referred customers and visitors, pleasantly and 

courteously; Answered telephone system, made referrals, took messages, and directed incoming 

calls appropriately.  

 

EDUCATION  

BA ï Business Administration - St. Leo University 

AA ï Business Administration - Central Florida Community College 

High School Diploma - North Marion High School 



 

 

James R. Couillard, ASLA 

 

LICENSES / CERTIFICATIONS  

a Registered Landscape Architect, Florida 

a American Society of Landscape Architects 

a Florida Chapter ASLA  

a Florida Native Plant Society, Past President, Marion Big Scrub Chapter  

a Florida Native Plant Society ï Landscape Awards Committee Chairman 

a Florida Yards & Neighborhoods Advisory Committee Member   

 

PROFESSIONAL EXPERIENCE 

Landscape Architect - Marion County Parks & Recreation 

Perform duties as related to the profession of landscape architecture primarily in the Department 

for the Public Services Division and other County departments.  Represents Marion County 

Administration on water resources related issues. 

 

Parks Designer II ï Marion County Parks & Recreation 

Park Designer for Marion County with responsibilities which include planning and design of 

parks and recreation facilities for the Department and design for departments within the 

Community Resources Bureau. 

 

Vice President/Operations Manager ï Greenblades of Central Florida, Inc. 

Operations Manager for a full-service landscape contracting company where responsibilities 

included managing the daily functioning of the Operations branch of the company. 

 

Senior Associate ï Project Manager ï Michael Pape & Associates, PA 

Senior Associate in a Landscape Architecture firm with a total staff of ten people.  

Responsibilities included meeting with clients and other professionals, development of plans and 

construction documents including design details and following through with contract and 

construction administration for various projects. 

 

Designer ï Parsons Harland Bartholomew & Associates, Inc. 

Worked under the supervision of a Registered Landscape Architect on projects consisting of 

public recreation site landscape plans, community downtown revitalization plans, landscape 

mitigation plans, Planning Guides for military installations and the completion of rendered 

presentations. 

 

EDUCATION  

Bachelors of Landscape Architecture, Honors - University of Florida 

AA - Santa Fe Community College 

High School Diploma - Palm Beach Gardens Community High School 

 

MILITARY EXPERIENCE  

Served in the United States Army as an Infantryman  

Honorable Discharged, Sergeant, Squad Leader  

Reactivated for Operation Desert Storm, Bradley Fighting Vehicle Commander 
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Edgar (Don) Hawkins 

 

SUMMARY  

Over 30 years experience in the field of maintenance and the operation of parks and recreation 

facilities. Ten years with a private tourist attraction and over twenty years experience in upper 

management of County facilities.  

a Enthusiastic 

a Self Motivated 

a Decision Maker 

a Resourceful  

 

CIVIC / COMMUNITY INVOLVEMENT  

a Rotary Sportsplex Board 

a Employee Emergency Fund 

Board 

a Wild Land Fire Task Force 

Team 

 

PROFESSIONAL EXPERIENCE 

Operation Manager ï Marion County Parks & Recreation 

Managerial position related to the maintenance, operation, and development of recreational 

facilities. Plan and coordinates the daily maintenance and repair of recreational facilities. 

Supervises in-house park staff and contractual personnel in the daily operation of park and 

recreation facilities. Plan work schedules and inspect works in process. Plan and coordinates in-

house capital projects. Inspect park property and facilities for safety hazards that may require 

repairs.  Inspects work during construction or renovation. Prepares and monitors all operating 

and capital budgets and expenditures. Prepare detailed work and payroll reports and personnel 

evaluations. Estimates and procures supplies on the phone and by requisition forms. Maintain the 

departmentôs physical inventory.  

 

Maintenance Tech-Silver Springs Attraction 

This position was related to the maintenance, installation, trouble shooting and repair of heating 

and air conditioning systems, refrigeration systems, compressors, electrical circuits and controls, 

changing filters, cleaning and replacing motors and changing thermostats. Repairs made on food 

services ice machines and public water coolers. Work also included the painting and cleaning of 

the interior and exterior of buildings, pressure washing walkways and sidewalks. Work included 

the installation of new construction and remodeling projects. Work included the maintenance, 

trouble shooting and the repairs to plumbing fixtures, water lines, and sewer lines.  

 

Sales / Warehouse ï General Electric Supply Company  

This position was related to counter sales, stocking warehouse and scheduling deliveries of 

electrical supplies to general electrical contractors and manufacturers.  Provide property supply 

levels of necessary inventory. 

 

MILITARY SERVICE  

US Army- 1968 to 1971 

 

EDUCATION 

College - Polk Junior College  

High School Diploma ï Brandon High School 
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Leah Hoffman  

 

SUMMARY  

To be an effective and enthusiastic professional management leader, providing strong leadership 

in developing and maintaining public lands and recreation programs that will enhance a variety 

of community leisure time pursuits. 

 

LICENSES / CERTIFICATIONS  

a Certified Park and Recreation Professional (CPRP) 

a State of Florida Professional Educator 

a First Aid, CPR, AED 

 

CIVIC / COMMUNITY INVOVLEMENT  

a National Rec. & Park Assoc. 

a Florida Rec. & Park Assoc. 

a Rotary Sportsplex Board 

a Ft. King Kiwanis International 

 

PROFESSIONAL EXPERIENCE 

Administrative Manager ï Marion County Parks & Recreation 

Prepares grant applications, contracts, permits, and press releases; Monitors the 

Departmentôs budgets, current and future contracts, and Capital Improvement Plans.  

Administers property leases, contracts and interlocal agreements; Ensures compliance 

with state and federal grant requirements; Performs cost / benefit analyses, business and 

marketing plans and other administrative reviews; Participates in the preparation, review, 

and approval of bid specifications, addendums, and change orders; Manages the 

Departmentôs volunteer program, partnerships and student interns; Attends advisory 

board meetings; Serves as a liaison with individuals and user groups to provide 

information on park land acquisition and partnership projects; Conducts meetings 

involving Bureau and Department projects; Oversees all administrative activities of the 

Department.  

 

Recreation Cashier ï City of Largo 

Collect admission fees; balance daily cash reports; provide customer service to walk-ups 

and phone calls; schedule rentals and collect fees; assist Supervisor as needed on various 

reports 

 

Substitute Teacher ï Pinellas County School Board 

Fill in for regular teachers when they are unable to be in their classes 

 

Parks and Recreation Operations Manager ï Pinellas County Board of County 

Commissioners 

Supervised 100+ employees; managed over 4,100 acres of regional parks and parkland; 

Established and managed staffing requirements through program and maintenance 

assessments; Managed three open water swimming areas; directed and coordinated 

financial budget activities to fund operations, personnel, capital investments and capital 
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improvement projects; coordinated South District Recreation Grant Program; established 

and implemented departmental policies, goals, objectives, and procedures; developed and 

coordinated Points of Distribution (PODS) for Emergency Management; knowledge of 

equipment, supplies and facilities in public parks and recreation activities; planned, 

directed and coordinated work  in parks, facility construction,  landscaping, recreation 

programming, and events; monitored and implemented safety practices and procedures; 

imparted recommendations and direction for project, facility, program and event 

development; coordinated master plan and land management plan development of parks 

and park land; investigated and submitted for grant opportunities to assist in the 

maximization of fiscal funding and program offerings to the community in programming 

and environmental improvement; developed fees and charges and policy related to 

facilities and programs to defray operational costs; conferred with board members, 

community leaders, and staff members providing information on current issues and 

trends; demonstrated and promoted the value of positive customer service and 

encouraged and promoted the value of appropriate training for staff benefiting with a 

more efficient and knowledgeable workforce. 

 

Parks & Recreation Superintendent ï City of Wichita Parks & Recreation Department 

Supervised 600+ employees (114 Full-time and 512 Part-time); managed over 6,500 

acres of parks and parkland; 10 Community Centers; 12 Aquatic facilities; established 

and managed staffing requirements through program and maintenance assessments; 

directed and coordinated financial budget activities to fund operations, personnel, capital 

investments and capital improvement projects; established and implemented departmental 

policies, goals, objectives, and procedures; knowledge of equipment, supplies and 

facilities in public parks and recreation activities; planned and supervised community 

needs assessments and surveys; review demographic information to determine public 

demands for parks and recreational facilities; provide input on site plans prior to 

construction; planned, directed and coordinated work  in parks, facility construction,  

landscaping, recreation programming, and events; monitored and implemented safety 

practices and procedures; imparted recommendations and direction for project, facility, 

program and event development; investigated and submitted for grant opportunities to 

assist in the maximization of fiscal funding and program offerings to the community in 

programming and environmental improvement; developed fees and charges and policy 

related to facilities and programs to defray operational costs; conferred with board 

members, community leaders, and staff members providing information on current issues 

and trends; demonstrated and promoted the value of positive customer service; 

encouraged and promoted the value of appropriate training for staff benefiting with a 

more efficient and knowledgeable workforce. 

 

Maintenance Manager ï City of Tampa Parks Department 

Supervised 100+ employees; managed over 1,775 acres of parks and parkways; 

implemented departmental policies, goals, objectives, and procedures; knowledge of 

equipment, supplies and facilities in public parks and recreation activities; responsible for 

grounds maintenance, forestry, security, marina and facility maintenance; monitored and 

implemented safety practices and procedures; imparted recommendations and direction 

for project, facility development; provided vision for management planning of park and 
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natural resources, offerings; participated in preparation of plans and development of 

parks, facilities, landscaping and structures; directed and coordinated financial budget 

activities to fund operations, personnel, capital investments and capital improvement 

projects; coordinated with other city departments the function of hundreds of special 

events with the attendance of 300,000 or more (Gasparilla Parade, Guavaween, Knight 

Parade, Gasparilla Race, etc); demonstrated and promoted the value of positive customer 

service; encouraged and promoted the value of appropriate training for staff benefiting 

with a more efficient and knowledgeable workforce; knowledge and understanding of the 

importance of quality customer service practices. 

 

Recreation Leader ï City of St. Pete Beach 

Supervise children in summer youth program. 

 

Recreation Supervisor - City of St. Pete Beach 

Developed, coordinated and implemented recreational programs for all ages as the Don 

Vista Community Center; assisted in designing department special events and childrenôs 

programming; instructed various leisure service classes; supervised center staff and youth 

program recreational leaders. 

 

Assistant Director of Parks and Recreation - City of St. Pete Beach 

Supervised 15 staff plus ten part-time youth recreation leaders; developed programming 

of a variety of leisure activities for pre-K, youth teens, young adults, adults, and seniors; 

constructed yearly budgets and implemented approved funding; applied for and submitted 

for grants to obtain funding for park upgrades and programming; assumed Director 

responsibilities as required; attended Commission meetings as directed; liaison to various 

Advisory boards; coordinated special community events 

 

Parks Superintendent - City of St. Pete Beach 

Through re-organization became responsible for the parks division under Community 

Services Department; developed overall renovation of city-wide parks with mileage 

initiative; assisted in promotion of reclaimed water to the City Parks and Parkways; wrote 

specifications for various maintenance contracts, projects, etc.; supervised five employees 

plus three contractors; worked with consultants to obtain FDOT Beautification Grant for 

City entranceways; cooperated with other City Divisions to ensure community tasks were 

completed; designed sand dune project along beach and planted sea oats to establish dune 

line; liaison to various Boards; attended Commission Meetings as required; developed 

and implemented division budget; developed successful adopt-a-tree program. 

 

Physical Education Instructor - Southern Methodist University 

Instructed college students in physical education courses required in curriculum 

 

Intramural Director - Southern Methodist University 

Developed variety programming for campus wide intramural sporting programs.  This 

involved scheduling, setting up tournaments, obtaining officials, locating and inspecting 

safe playing areas 

 



 

 37 

High School Instructor - Hudson Senior High School 

Taught high school students in biology, math, and physical science 

     

Physical Education Instructor - St. Petersburg Junior College 

Instructed students in Physical Education courses required by curriculum 

 

Varsity Womenôs Volleyball and Softball Coach - St. Petersburg Junior College 

Coached, instructed, mentored and counseled  female collegiate athletes 

 

EDUCATION  

MA ï Southern Methodist University 

BS ï Auburn University 

High School Diploma - Boca Ciega High School  
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Cathy A. Norris 

 

SUMMARY  

Over 36 years experience in the field of Recreation, with thirty of these years in upper 

management. Demonstrate strong organizational skills in development and implementation 

of recreational programming, coordination of special events, and effective time management 

skills supervision of staff. 

 

LICENSES / CERTIFICATIONS  

a Certified Parks & Rec. Professional

 

CIVIC / COMMUNITY INVOLVEMENT  

a NRPA Business Institute 

a FRPA Central Region Director 

a FRPA District IV Director 

a FRPA Certification Chair 

a FRPA Certification Board 

a FRPA State Conference Chair 

a FRPA Operational Task Force Chair 

 

PROFESSIONAL EXPERIENCE 

Recreation Manager - Marion County Parks & Recreation 

Program, develop and implement recreational programs for residents of Marion County. 

 

Recreation Supervisor / Program Coordinator II - City of Dunedin 

Areas of supervision included Athletics, Youth Services, and Aquatics, supervising12 full-time 

employees and 25-35 part-time employees, and s coordination of all division, department, and 

city wide special events.   

 

Recreation Supervisor - Florida Sheriffôs Youth Ranch 

Developed and implemented recreational programs for resident youth. Supervised youth resident 

work program and conducted classes in physical education for ranch youth attending Learning 

Center. 

 

Golf Course Maintenance - Tarpon Woods Golf and Country Club 

 

Recreation Director - Town of Searsport, Maine 

As the townôs first Recreation Director, developed and implemented new recreation programs 

year round for the town residents, serving youth to seniors. Coordinated recreational league play 

among area communities. Worked with school special education program and teachers within the 

school district, providing instructional swim programs. Received the Searsport Chamber of 

Commerce ñCitizen of the Yearò Award in 1979. 

 

EDUCATION    
BA - Health, Physical Education and Recreation - University of Maine 

Minor ï Sociology - University of Maine 
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Gregory A. Wiley 

 

SUMMARY  
16 years experience with Marion County Parks & Recreation Department.  Experience and 

knowledge in resource management, park management and environmental protection.  

Experience in supervising staff and the daily operations of parks and field management activities.    

 

10 years experience in Construction Roofing.   Experience and knowledge in the management, 

supervision and operation of roofing jobs.  Experience in supervising and training personnel. 

Experience in inspecting, bidding, and regulations compliance. 

 

I am a self-motivated, reliable, team worker with good leadership skills.   My ability to interact 

with staff, community leaders, and the public through strong personal skills and a positive 

attitude has proven to make me an asset to any organization. 

 

LICENSES / CERTIFICATIONS  

Á Florida Prescribe Burners Permit Á CPR / First Aid  

 

CIVIC / COMMUNITY INVOLVEMENT  

Á Florida Black Bear Scenic 

Byway 

Á Keep Marion Beautiful 

Á Lake Weir High Booster 

Á Ocala Recreation 

Commission 

Á Friends of the Ocala National 

Forest 

 

PROFESSIONAL EXPERIENCE 

Parks & Natural Resource Manager (6 yrs.) ï Marion County Parks & Recreation 

Responsible for management of the natural resources of all facilities and parks;  Includes office 

and field duties, coordinating, supervising, and performing field management activities, and 

other program activities related to environmental protection, resource management, and 

management of County controlled property.  Responsible for environmental permitting and 

compliance with environmental regulations within the parks.  Inspect park lands for prevention 

of wildfires, habitat and wildlife degradation, and conduct prescribed burns.  Provides expertise 

and direct supervision of Department efforts in the following areas: environmental protection, 

resource management, and park management.  Coordinates resource management and park 

activities with appropriate federal, state, and local government agencies and private entities.  

Assists with evaluating, planning and management of park acquisition and development projects.  

Responsible for development and implementation of emergency procedures.  Assist in the 

development of major policy decisions of department. 

 

District Park Supervisor (10 yrs.) ï Marion County Parks and Recreation 

Responsible for management of and supervising daily operations of all facilities and parks in 
assigned geographic area.  Included office and field duties, cash handling and revenue 
procedures, coordinating and performing field management activities, and other program 
activities related to management of County controlled  property.  Assisted with developing major 
policy decisions of department.  Patrolled and inspected County controlled property for potential 
violations of County codes, ordinances, rules, laws, etc. and  reported problems to the proper law 
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enforcement agency.  Plan and manage maintenance, park services, and revenue generation, and 
assists with capital projects.  Responsible for resource management and compliance with 
environmental regulations.  Responsible for user safety and the implementation of emergency 
procedures.  Assisted with planning outdoor recreation events and programs. 
 
Project Challenge Coordinator (2 yrs.) ï City of Ocala 

Responsible for establishing and facilitating a natural resource based intervention and prevention 

program for at-risk youth.  Scheduled and lead one day and multiple day/night self- 

realization/awareness outdoor adventures through local wilderness areas.  Responsible for 

documenting and reporting trips, working with case workers, the judicial, and school systems.  

Responsible for participant safety and well being while participating in the program.     

 

Foreman (2yrs.) ï Ward Roofing & Construction 

Responsible for managing roofing jobs, training, and supervising staff, regulations compliance, 

and customer relations. 

 

Superintendent (8 yrs.) ï Big ñDò / Dunn Right Roofing 

Responsible for managing both small and large roofing projects.  Responsible for training, 

supervising, and disciplining staff, inspecting and bidding residential roofs, regulations 

compliance, and customer relations.  Removed and install shingles, metal and multiply types of 

flat roof materials. 

 

Various Previous Employment 

Roofing/Construction/Fish & Wildlife Commission 

 

EDUCATION  

Á AA ï Central Florida Community College 

Á High School Diploma ï Forest High School 
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