


TABLE OF CONTENTS 
 
 
 
 
 
 
 
Board Members and Staff………………………………………………………………...2 
 
Summary…………………………………………………………………………………..3 
 
Phase/Funding Codes……………………………………………………………………..4 
 
Projects List……………………………………………………………………………….5 
 
Revenues/Expenditures Summary………………………………………………………...8 
 
Map………………………………………………………………………………………..9 

 1



MARION COUNTY BOARD OF COUNTY COMMISSIONERS 
601 SE 25th AVENUE  

OCALA, FLORIDA 34471 
 
 
 

COMMISSIONER JIM PAYTON, CHAIRMAN 
DISTRICT 2 

 
COMMISSIONER BARBARA FITOS, VICE CHAIRMAN  

DISTRICT 4 
 

COMMISSIONER MIKE AMSDEN 
DISTRICT 1 

 
COMMISSIONER STAN McCLAIN 

DISTRICT 3 
 

COMMISSIONER CHARLIE STONE 
DISTRICT 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

STAFF PREPARING THE TIP 
 

Mounir Bouyounes, PE  County Engineer 
John Goodknight, PE  Deputy County Engineer 
Don Atwell, PE   Assistant County Engineer 
Mike McCain, PE  Project Manager II 
Amanda Bowman  Engineering Technician III 

 

 2



SUMMARY 
 
The Marion County Transportation Improvement Program (TIP) lists the anticipated 
projects throughout Marion County for the next five years. Projects include new 
construction, total reconstruction, resurfacing, intersection improvements, traffic signal 
installations, lane additions, traffic management systems, and others. 
 
The TIP is revised on an annual basis prior to the budget completion. Every year the 
project costs and schedules are updated. Also, the five-year time frame is revised to 
reflect the addition of the new fiscal year and the new projects for that year. 
 
The selection of all the projects listed in the TIP is based on information from the prior 
TIP, the Transportation Department, the Planning Department, and the Transportation 
Planning Organization (TPO) Long Range Plan. Reconstruction projects, resurfacing 
projects, intersection improvement projects, and turn lanes are identified by the 
Transportation Department. Construction of new lanes and new roads are identified by 
the TPO, Planning Department, and Transportation Department based on the approved 
Long Range Plan.  
 
After staff at the Transportation Department identifies all the projects, a schedule is 
prepared according to the availability of funds over the five-year period. This schedule is 
then presented to the Board of County Commissioners for adoption.  

 3



 4

PHASE CODES 
 
These codes explain the different phases of the project from start to finish. 
 

Code   Phase Information 
 
PE   Preliminary Engineering  
 
DES   Design  
 
ROW   Right-of-Way 
 
CST   Construction  
 
DES/CST  Design & Construction 
 
 

FUNDING CODES 
 
These codes explain how each phase of the project is being funded. 
 

Code   Fund Information 
 
BOND   Bonded Funds (Phase 1 and 2 only) 
 
GT   Gas Tax (103000) 
 
IF1   Impact Fee-District 1 (125000) 
 
IF2   Impact Fee-District 2 (126000) 
 
IF3   Impact Fee-District 3 (127000) 
 
IF4   Impact Fee-District 4 (128000) 
 
TM   Transportation Maintenance (105000) 
 
 
 
 
 
 
 














